Mid-Cycle Budget Review
General Fund - Proposed Adjustments

FY 2019-21
Appendix A
FY 19-20 FY 20-21
FY 19-20 FY 19-20 Proposed FY 20-21 FY 20-21 Proposed
Adopted Proposed Revised Adopted Proposed Revised
Revenues By Category Budget Adjustment Budget Budget Adjustment Budget
Sales Tax $ 8,277,000 $ (1,915500)|$ 6,361,500 (| $ 8,471,100 $ (1,901,800)( $ 6,569,300
Transient Occupancy Tax 8,720,000 (2,687,400) 6,032,600 8,887,000 (2,371,400) 6,515,600
Business License Tax 6,169,000 - 6,169,000 6,261,000 (1,565,300) 4,695,700
Cannabis Tax 360,000 - 360,000 360,000 - 360,000
Utility Users Tax 3,128,400 (235,900) 2,892,500 3,141,600 (229,400) 2,912,200
Cardroom Tax 2,904,000 (864,100) 2,039,900 2,962,000 (1,481,000) 1,481,000
Licenses and Permits 3,312,800 510,010 3,822,810 2,681,300 184,200 2,865,500
Property Tax 2,876,000 85,500 2,961,500 2,960,000 60,600 3,020,600
Residual Tax Increment 1,329,300 322,300 1,651,600 2,454,200 538,800 2,993,000
Franchises 1,876,000 (260,500) 1,615,500 1,927,000 (263,700) 1,663,300
Vehicle License Fee In Lieu 897,000 66,900 963,900 924,000 59,200 983,200
Real Property Transfer Tax 1,278,000 1,741,200 3,019,200 1,304,000 (359,700) 944,300
Other Revenues 3,698,200 (1,131,200) 2,567,000 3,785,700 (113,348) 3,672,352
Transfers In 61,500 2,974,950 3,036,450 276,800 6,379,539 6,656,339
Total Revenues $ 44,887,200 | $ (1,393,740)| $ 43,493,460 || $ 46,395,700 | $ (1,063,309)| $ 45,332,391
FY 19-20 FY 20-21
FY 19-20 FY 19-20 Proposed FY 20-21 FY 20-21 Proposed
Adopted Proposed Revised Adopted Proposed Revised
Expenditures By Department Budget Adjustment Budget Budget Adjustment Budget
City Council $ 203,600 | $ (700)| $ 202,900 || $ 208,900 | $ (1,200)| $ 207,700
City Manager 450,900 3,300 454,200 432,900 7,000 439,900
City Clerk 613,700 14,400 628,100 686,500 26,600 713,100
City Attorney 619,600 22,900 642,500 631,900 31,000 662,900
Information Technology 771,100 11,000 782,100 782,900 29,300 812,200
Finance 1,223,100 22,600 1,245,700 1,253,600 10,900 1,264,500
Human Resources 783,700 23,500 807,200 809,300 20,500 829,800
Community Development Services 4,262,000 (14,000) 4,248,000 3,755,400 (1,300) 3,754,100
Public Works 4,111,500 (254,100) 3,857,400 4,206,400 348,100 4,554,500
COVID-19 - 57,380 57,380 - - -
Non-Departmental Operations 5,161,736 (523,096) 4,638,640 5,932,681 (1,363,500) 4,569,181
Police 14,023,800 48,500 14,072,300 14,430,400 241,900 14,672,300
Fire 8,989,500 (235,600) 8,753,900 9,523,500 (124,600) 9,398,900
Community Services 3,530,000 (426,860) 3,103,140 3,565,700 (112,390) 3,453,310
Total Expenditures $ 44,744,236 | $ (1,250,776)| $ 43,493,460 || $ 46,220,081 | $ (887,690)| $ 45,332,391




