
Exhibit A

Alameda CTC Agreement No. A 17-0097 
Project No. 1480004 

PROJECT FUNDING AGREEMENT 

between 

ALAMEDA COUNTY TRANSPORTATION COMMISSION 

and the 

CITY OF EMERYVILLE 

for the 

BAY AREA BIKE SHARE (BABS OPERATED BY FORDGO BIKE) EXPANSION WITHIN EMERYVILLE 

This Project Funding Agreement ("AGREEMENT dated for reference purposes only as of April 27, 

2017 is by and between ALAMEDA COUNTY TRANSPORTATION COMMISSION, a joint powers agency 

("ALAMEDr\ CTC"), and the CITY OF EMERYVILLE, a public agency ("PROJECT SPONSOR"). 

This AGREEMENT obligates funds from one or more ALAMEDA CTC administered funding programs as 

indicated below, and as further specified in Appendix A: Project Control Information and Appendix B: 

Alameda CTC Administered Funds Obligated by this AGREEMENT, for the PROJECT, as such term is defined 

in Recital K below. 

0 2000 Measure B 

0 2014 Measure BB 

0 Vehicle Registration Fee 

[gJ Transportation Fund for Clean Air 

D CMA TIP 

RECITALS 

A. The voters of Alameda County, pursuant to the provisions of the Bay Area County Traffic 

and Transportation Funding Act, Public Utilities Code Section 131000, et seq., approved Measure Bat the 

General Election held in November 1986, authorizing the collection of a one-half cent transaction and use 

tax over a fifteen (15)-year period to address major transportation needs and congestion in Alameda County 

and giving Alameda County Transportation Authority ("ACTA") the responsibility for the administration of 

the proceeds of the tax along with other funds. The proceeds from the 1986 Measure B tax will be used to 

pay for investments as outlined in the 1986 Alameda County Transportation Expenditure Plan ("1986 TEP"), 

as it may be amended. Although collection of the 1986 Measure B tax ceased in 2002, a number of capital 

projects funded wholly or in part by 1986 Measure B funds will not be completed until 2018 or later. 

B. The voters of Alameda County, pursuant to the provisions of the Local Transportation 

Authority and Improvement Act, Public Utilities Code Section 180000, et seq., approved the reauthorization 

of Measure Bat the General Election held on November 7, 2000, authorizing the collection of a one-half 

cent transaction and use tax that will be collected for twenty (20) years beginning April 1, 2002 and giving 

Alameda County Transportation Improvement Authority ("ACTIA") responsibility for the administration of 

the proceeds of the tax along with other funds. The proceeds from the 2000 Measure B tax will be used to 

pay for investments as outlined in the 2000 Alameda County Transportation Expenditure Plan ("2000 TEP"), 

as it may be amended. 

C. The voters of Alameda County, pursuant to Section 65089.20 of the Government Code, 

approved Measure F, the Vehicle Registration Fee (''VRF"), authorizing Alameda County Congestion 

Management Agency ("ACCMA") to administer the proceeds from a $10 per year vehicle registration fee on 
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each annual motor-vehicle registration or renewal of registration in Alameda County, starting in May 2011, six 

months following approval of Measure F. V eludes subject to the VRF include all motorized vehicles, 

including passenger cars, light-duty trucks, medium-duty trucks, heavy-duty trucks, buses of all sizes, 

motorcycles, and motorized camper homes, unless vehicles are expressly exempted from the payment of the 

VRF. 

D. By resolutions adopted by the ACTA and ACTIA Boards on June 24, 2010, all of ACTA's 

functions and responsibilities were assigned to, and accepted by, ACTIA. On that same date, the ACTIA and 

ACCMA Boards took the final actions to create ALAlVIEDr\ CTC, a joint powers authority with all 

responsibilities of ACTIA and ACCMA. Pursuant to resolutions adopted by the ACTIA and ACCMA 

Boards and the Comnussion of ALAlVIEDA CTC, ACCMA and ACTIA were terminated as of the close of 

business on February 29, 2012, with ALAMEDA CTC designated as the successor entity. All of its 

predecessors' functions and responsibilities have been assigned to, and accepted by, ALAMEDA CTC. 

E. The voters of Alameda County, pursuant to the provisions of the Local Transportation 

Authority and Improvement Act, California Public Utilities Code Section 180000 et seq., approved Measure 

BB at the General Election held on November 4, 2014, authorizing the extension of an existing one-half of 

one percent transaction and use tax scheduled to terminate on March 31, 2022, and the augmentation of the 

tax by one-half of one percent, and giving ALAlVIEDA CTC responsibility for the administration of the 

proceeds of the 2014 Measure BB tax. The duration of the 2014 Measure BB tax will be 30 years from the 

initial year of collection, which began April 1, 2015, with said tax to ternunate/ expire on March 31, 2045. The 

proceeds from the 2014 Measure BB will be used to pay for investments as outlined in the 2014 Alameda 

County Transportation Expenditure Plan ("2014 TEP"), as it may be amended. 

F. As the Transportation Fund for Clean Air ("TFCA") Program Manager in Alameda County, 

ALAlVIEDA CTC annually programs 40 percent of the TFCA funds collected in Alameda County. ALAMEDA 

CTC will receive these funds from the Bay Area Air Quality Management District (''BAAQMD"), and will 

then reimburse these funds to eligible project sponsors. 

G. ALAMEDA CTC is continuing the implementation of the CMA Exchange Program, originally 

established by the ACCMA, for the purpose of providing local or otherwise unrestricted funds to ALAMEDA 

CTC for use in projects and programs adopted into the CMA Transportation Improvement Program ("CMA 

TIP") by ALAl\,fEDA CTC. 

H. The funding programs administered by ALAlVIEDA CTC and available for projects and 

programs that benefit the Alameda County transportation system, consisting of 1986 Measure B, 2000 

Measure B, 2014 Measure BB, VRF, TFCA, and CMA TIP, are collectively defined as and shall be referenced 

as the "ALAMEDA CTC ADMINISTERED FUNDS" herein. 

Direct Local Distribution ("DLD") funding distributed pursuant to 2000 Measure B, VRF and 2014 

Measure BB is covered by separate agreements between ALA!vfEDA CTC and DLD recipients. 

I. Measure B, Measure BB, VRF, and TFCA funds obligated by this Agreement shall be 

programmed, allocated, and expended for the purpose defined and in accordance with the provisions set 

forth in the applicable transportation expenditure plans, or the BAAQMD-approved TFCA County Program 

Manager Policies. 
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J. ALAMEDA CTC programs and allocates ALAMEDA CTC ADMINISTERED FUNDS through 

the ALAMEDA CTC Comprehensive Investment Plan ("CIP") that is updated periodically to summarize the 

programming and allocations of ALAMEDA CTC ADMINISTERED FUNDS, and the policies, procedures and 

requirements related to the expenditure of ALAMEDA CTC ADMINISTERED FUNDS. 

K. The PROJECT SPONSOR is implementing a project or program ("PROJECT") that is eligible 

for ALAMEDA CTC ADMINISTERED FUNDS. The PROJECT and the strategy to implement the PROJECT are 

described in greater detail in Appendix A: Project Control Information. 

L. This AGREEMENT obligates funds from one or more of ALAMEDA CTC administered 

funding programs as specified in Appendi..x B: Alameda CTC Administered Funds Obligated by this 

Agreement, for the PROJECT and the phase(s) described in Appendi..x A: Project Control Information. 

ALAMEDA CTC ADMINISTERED FUNDS obligated by this AGREEMENT are available to reimburse eligible 

costs incurred by PROJECT SPONSOR for the PROJECT and the phase(s) described in Appendi..x A: Project 

Control Information. 

M. The issuance of bonds or another financing mechanism are possible funding options as part 

of ALAMEDA CTC administered funding programs to meet cash flow requirements of each individual 

program based on current schedule and project delivery information. 

Now, THEREFORE, it is agreed by and between the parties as follows: 

SECTION I 

PROJECT SPONSOR AGREES: 

1. PROJECT SPONSOR shall implement the PROJECT in accordance with all requirements in this 

AGREEMENT and the following appendices attached hereto and incorporated herein by reference. 

a. Appendix A: Project Control Information 

b. Appendix B: Alameda CTC Administered Funds Obligated by this Agreement 

c. Appendix C: Alameda CTC Request for Reimbursement and Reporting Requirements 

d. Appendix D: Alameda CTC Funding Shift Approval Form 

e. Appendix E: Local Business Contract Equity Program 

f. Appendi..x F: Task Deliverables and Due Dates 

g. Appendix G: Project Performance Measures 

h. Appendix H: Transportation Fund for Clean Air Policies and Requirements 

2. PROJECT SPONSOR shall perform the necessary work associated with the PROJECT required 

to implement PROJECT as described in Appendix A: Project Control Information. 

3. PROJECT SPONSOR shall inform ALMffiDA CTC in writing of any changes to the 

information contained in Appendi..x A: Project Control Information as soon as PROJECT SPONSOR becomes 

aware of such changes. Per Section III.2, any changes that require an amendment to this AGREEMENT must 

be approved by ALAivfEDA CTC prior to the PROJECT SPONSOR implementing the change. 
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4. PROJECT SPONSOR shall commit to the timing of ALAMEDA CTC ADMINISTERED FUNDS 

as described in Appendix B: Alameda CTC Administered Funds Obligated by this Agreement. 

5. PROJECT SPONSOR shall expend ALAMEDA CTC ADMINISTERED FUNDS received under 

this AGREEMENT in accordance with all applicable provisions of law and shall return to ALAMEDA CTC all 

funds that are not expended in accordance with all applicable provisions of law. 

6. PROJECT SPONSOR shall be responsible for costs in excess of the total of the funding 

obligations shown in Appendix A: Project Control Information. Costs in excess of the total of the funding 

obligations will not be reimbursed with ALAMEDA CTC ADMINISTERED FUNDS unless this AGREEMENT is 

amended or the parties execute separate agreement for a subsequent phase of the PROJECT. 

7. PROJECT SPONSOR shall return to ALAMEDA CTC, on a pro-rated basis, funds realized from 

the sale of any vehicle(s) purchased with ALAMEDA CTC ADMINISTERED FUNDS, if the sale of the vehicle(s) 

is completed prior to the last day of the last year listed as the PROJECT'S ''Years of Effectiveness" as shown in 

either Appendix A: Project Control Information or Appendix H: Transportation Fund for Clean Air Policies 

and Requirements. The amount of funds returned to ALAivIEDA CTC shall be proportional to the percentage 

of ALAMEDr\ CTC ArnvIINISTERED FUNDS originally used to purchase the vehicle(s). 

8. PROJECT SPONSOR staff costs for any local agency, which receives DLD funding, shall not 

be eligible for reimbursement from ALAMEDA CTC ADMINISTERED FUNDS allocated to the PROJECT. 

These costs can be included in the total cost and funding amounts for the purposes of the cost and risk 

sharing provisions of this AGREEMENT, but PROJECT SPONSOR staff costs shall not be eligible for 

reimbursement by ALAMEDA CTC ADl'vf!NISTERED FUNDS obligated by this AGREEMENT, unless specifically 

identified as eligible in Appendix A: Project Control Information. 

9. Fringe benefits for PROJECT SPONSOR staff time shall not exceed a maximum mark-up rate 

of 70% of the hourly wage, and shall be based on an audited rate provided by PROJECT SPONSOR. PROJECT 

SPONSOR staff costs may include the individual's actual hourly wage rate plus an approved fringe benefit of 

no more than 70% of the hourly wage, and may include direct costs including contracts for services, such as 

legal counsel, that are considered an extension of the PROJECT SPONSOR'S staff. 

10. Overhead, or "indirect," costs associated with PROJECT SPONSOR staff time are not eligible 

for the ALAMEDA CTC ADMINISTERED FUNDS obligated by this AGREEMENT, and shall not be included in 

the total eligible PROJECT cost calculations used to determine the ALA.tvIEDA CTC ADMINISTERED FUNDS 

share of such total eligible PROJECT costs. 

11. The cost of maintenance, security, or protection performed by PROJECT SPONSOR or third-

party contractors during any temporary suspension of activities associated with the PROJECT will not be 

considered an eligible cost for reimbursement by ALAMEDA CTC. 

12. PROJECT SPONSOR shall advertise, award and administer any professional services contract 

for PROJECT work not performed by PROJECT SPONSOR. 

13. PROJECT SPONSOR shall invite ALAMEDA CTC staff to participate as a voting member of 

PROJECT SPONSOR's selection panels for the selection of professional consultants, and furnish copies of the 
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professional services contracts to ALAMEDA CTC for ALAMEDA CTC's review and approval prior to 

approval by the PROJECT SPONSOR on contracts utilizing Measure B and Measure BB funds. 

14. All contracts approved by PROJECT SPONSOR funded wholly or in part by funds authorized 

by Measure B, Measure BB, and Vehicle Registration Fee administered by ALMvIBDA CTC are required to 

comply with ALAMEDA CTC's Local Business Contract Equity Program as referenced in Appendix E: Local 

Business Contract Equity Program. To the extent that the procurement of a contract is not required to 

include the contract goals specified in ALAMEDA CTC's Local Business Contract Equity Program, PROJECT 

SPONSOR shall not be relieved from the responsibility of reporting LBE/SLBE/VLSBE participation in the 

contract. PROJECT SPONSOR shall provide this data as required with any request for reimbursement 

submitted to ALAMEDA CTC. 

15. PROJECT SPONSOR shall require that professional services consultants, construction services 

contractors, volunteer service individuals involved with the PROJECT, and any other contractors or 

subcontractors name ALMvIBDA CTC, its governing body, officers, employees and consultants as additional 

insured on all appropriate insurance required by PROJECT SPONSOR for PROJECT. PROJECT SPONSOR shall 

submit to ALAlvIBDt\ CTC current insurance documentation on all appropriate insurance required by 

PROJECT SPONSOR for PROJECT. If this AGREElvIBNT includes any TFCA funds, PROJECT SPONSOR shall 

comply with the insurance requirements specified in Appendix H: Transportation Fund for Clean Air Policies 

and Requirements. 

16. PROJECT SPONSOR shall provide ALAMEDA CTC with periodic (i.e., monthly, quarterly or 

semi-annually) progress reports. The required progress reporting frequency schedule and forms are provided 

in Appendix C: Alameda CTC Request for Reimbursement and Reporting Requirements. Progress reports are 

due by the last day of each calendar month following the established reporting period in which the work was 

performed. These reports shall describe the current status of the PROJECT, actions taken, total costs incurred, 

reimbursable costs incurred during the previous month; actions expected to be taken during the next month; 

an updated schedule with estimated completion date, scope changes, project-related issues, notices of 

potential claims, general project issues, contract change orders, performance reporting, reporting of DBE, 

LBE, SLBE and VLSBE participation from prime and first tier subconsultants as applicable, and any 

additional relevant information requested by ALAlvIBDA CTC. 

17. PROJECT SPONSOR shall submit to ALAMEDA CTC a Request for Reimbursement in 

accordance with the minimum required invoicing frequency established for the PROJECT, but not more than 

one such request per month, for reimbursement of eligible PROJECT costs and expenses incurred by PROJECT 

SPONSOR. The required minimum invoicing frequency and invoice forms are provided in Appendix C: 

Alameda CTC Request for Reimbursement and Reporting Requirements. If PROJECT SPONSOR does not 

incur any reimbursable expenses during the minimum invoicing period, in lieu of submitting an invoice, 

PROJECT SPONSOR shall submit a letter or a statement as part of the required progress report for the same 

period confirming that no reimbursable costs were incurred during the given period. If PROJECT SPONSOR is 

requesting reimbursement for costs incurred as a result of a contract or agreement with a third party that 

contains a contract amount of $50,000 or greater in value, e.g. a consultant, contractor or other entity, 

PROJECT SPONSOR shall submit an electronic copy of the fully executed contract or agreement to ALAMEDA 

CTC (upon ALAMEDA CTC'S request) prior to ALAlvIBDA CTC authorizing reimbursement of such costs. 

Each Request for Reimbursement shall also include detailed supporting documentation for the total PROJECT 
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costs with the reimbursable portion of the total costs clearly identified. Supporting documentation for the 

Request for Reimbursement packages includes copies of invoices from vendors, consultants, or contractors 

and summaries of eligible PROJECT SPONSOR staff time charges. PROJECT SPONSOR may suggest an 

alternative method, subject to approval in advance by ALArvIEDA CTC, to document staff costs charged to the 

PROJECT. 

18. PROJECT SPONSOR shall provide a Parcel and Utility Agreement Tracking Log in a format 

approved by ALAMEDA CTC upon ALAMEDA CTC's request, if the PROJECT includes the acquisition of right 

of way and/ or the relocation or protection of utility facilities. PROJECT SPONSOR shall also provide a monthly 

update of the right-of-way acquisition plan to AL,\lvlEDA CTC. 

19. PROJECT SPONSOR shall keep in one central location all necessary PROJECT records to 

demonstrate compliance with this AGREEMENT, including documentation of activities, performance, progress 

reports, final report, expenses and charges to support invoices submitted to ALA!VIEDA CTC and other 

PROJECT reporting requirements as described in Appendix C: Alameda CTC Request for Reimbursement and 

Reporting Requirements for a period of not less than five (5) years after ALAMEDA CTC's payment of the 

final invoice and the PROJECT SPONSOR'S submittal of the Final Report for ALAMEDA CTC ADMINISTERED 

FUNDS under this AGREEMENT. 

a. PROJECT SPONSOR and PROJECT SPONSOR's contractors and subcontractors shall each 

maintain and make available for inspection and audit all books, documents, papers, 

accounting records, and other evidence pertaining to the performance of such contracts, 

including, but not limited to, the costs of administering those various contracts. 

b. PROJECT SPONSOR shall allow ALAMEDA CTC or its authorized representatives to inspect, 

audit, or make copies of any PROJECT records for a period of five (5) years after ALAMEDA 

CTC's payment of the final invoice and the PROJECT SPONSOR'S submittal of the Final 

Report. The same access shall also be granted to BAAQMD or its authorized 

representatives for TFCA funds obligated by this AGREEMENT. 

20. PROJECT SPONSOR shall comply with all of the following publicity requirements under 

Section Il.20 to inform the public on the use of ALAMEDA CTC ADMINISTERED FUNDS on the PROJECT. 

a. PROJECT SPONSOR shall credit ALAMEDA CTC as a funding source and display the 

approved ALAMEDA CTC logo, where practical, on construction informational signs, 

vehicles or equipment operated or obtained as part of the PROJECT, and on any publically 

distributed information (e.g., fact sheets, flyers, brochures, maps, schedules, websites, press 

releases), created for or associated with the PROJECT. For TFCA funding obligated through 

this AGREEivIENT, SPONSOR shall also credit the BAAQMD as a funding source and display 

the BAAQMD-approved TFCA logo. 

b. PROJECT SPONSOR shall provide updated and accurate PROJECT information on the 

PROJECT SPONSOR's website, or create such a website if none exists, and provide a link to 

ALAMEDA CTC website. 
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c. PROJECT SPONSOR shall publish an article in a printed or electronically distributed 

publication such as a newsletter, local newspaper, e-publications, or website highlighting the 

PROJECT and the use of ALAMEDA CTC ADMINISTERED FUNDS at least once per fiscal year. 

For TFCA funding obligated through this AGREEMENT, SPONSOR shall also credit the 

BAAQivlD as a funding source. 

d. PROJECT SPONSOR shall document compliance with the publicity requirements and furnish 

such documentation upon request, and regularly through the progress and final reporting 

required by this AGREEMENT, through evidence such as photos of construction and vehicle 

signage, copies of print, electronic and other media published to satisfy this requirement. 

For TFCA funding obligated through this AGREEMENT, SPONSOR shall also document that 

the BAAQivlD was credited as a funding source and the BAAQivlD-approved TFCA logos 

were displayed. 

e. PROJECT SPONSOR shall notify ALAMEDA CTC and request an exemption as soon as it is 

reasonably known that the PROJECT SPONSOR is unable to fulfill the requirements under 

Section II.20 due to extraordinary circumstances. 

21. PROJECT SPONSOR shall, to the extent not otherwise prohibited by law, and to the extent 

required by the California Public Records Act (California Government Code section 6250 et seq.), place in 

the public domain any software, written document, or other product developed with ALAMEDA CTC 

ADMINISTERED FUNDS received through this AGREEMENT. 

22. PROJECT SPONSOR shall participate, upon the request of ALAMEDA CTC, in a Public 

Awareness Program in partnership with ALA.l'v1EDA CTC and/or its community advisory committees as a 

means of informing the public of the benefits being derived from the use of ALAMEDA CTC ADMINISTERED 

FUNDS. 

23. PROJECT SPONSOR shall obtain all state, local and federal permits and approvals for work, 

including environmental approvals in accordance with the National Environment Policy Act (NEPA) and the 

California Environmental Quality Act (CEQA), as applicable. PROJECT SPONSOR will comply with all 

applicable state and federal laws and regulations. A list of permitting agencies, required agreements and 

coordinating agencies is included in Appendix A: Project Control Information. 

24. PROJECT SPONSOR shall render a report or answer any and all inquiries, upon ALAMEDA 

CTC's request, in regard to its receipt, compliance audit findings, and usage of its funds before the ALAMEDA 

CTC Commission, Independent Watchdog Committee, and/ or community advisory committees, as applicable. 

25. For TFCA funds obligated by this AGREEMENT, a PROJECT SPONSOR who has failed a 

BAAQivlD financial or performance audit for the PROJECT will be excluded from receiving an award of any 

TFCA funds for five (5) years from the date ofBAAQivlD's final audit determination. ExistingTFCA funds 

already awarded to the SPONSOR will not be released until all audit recommendations and remedies have been 

satisfactorily implemented. A failed BAAQivlD financial audit means a final audit report that includes an 

uncorrected audit finding that confirms an ineligible expenditure ofTFCA funds. A failed BAAQivlD 

performance audit means that the PROJECT was not implemented in accordance with the AGREEMENT. 

SPONSOR shall be afforded a reasonable amount of time to address/ cure adverse audit findings. 
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26. For TFCA funds obligated by this AGREE!'vfENT, PROJECT SPONSOR shall return to 

ALAMEDA CTC, on a pro-rated basis, TFCA funds received under this Agreement if PROJECT is not 

maintained and/ or operated throughout and at least until the conclusion of its 'Years of Effectiveness" as 

shown in Appendix H: Transportation Fund for Clean Air Policies and Requirements. 

27. For TFCA funds obligated by this AGREEMENT, PROJECT SPONSOR shall submit a TFCA 

Final Report to the ALA:rvIEDA CTC as required. The required content for the TFCA Final Report is 

identified in the TFCA Final Report Form, included in Appendix H. 

SECTION II 

ALAMEDA CTC AGREES: 

l. ALAMEDA CTC shall make a good faith effort to provide all ALAMEDA CTC 

ADMINISTERED FUNDS obligated by this AGREEMENT. 

2. ALMvIEDA CTC shall assist PROJECT SPONSOR when able, upon request and as necessary, in 

resolving issues related to the PROJECT. 

3. ALAMEDA CTC shall provide a copy of its approved logo for PROJECT SPONSOR to use as 

required by this AGREEMENT. 

4. ALAMEDA CTC shall provide notice to the PROJECT SPONSOR of any and all expenditures 

made by PROJECT SPONSOR, which are not in compliance with the AGREE!'vfENT or the applicable ALAMEDA 

CTC ADMINISTERED FUNDS promptly after ALAMEDA CTC becomes aware of any such expenditures. 

5. ALA!'vfEDA CTC shall provide timely notice to PROJECT SPONSOR prior to conducting an 

audit of expenditures made by PROJECT SPONSOR to determine whether such expenditures are in compliance 

with this agreement or the applicable ALA!'vfEDA CTC ADMINISTERED FUNDS. 

SECTION III 

IT IS MUTUALLY AGREED AS FOLLOWS: 

1. That obligations of ALA!'vfEDA CTC ADMINISTERED FUNDS obligated by this AGREEMENT 

may be shifted between the phases of the PROJECT covered by this AGREEMENT, or between activities in the 

same phase of the PROJECT, provided that PROJECT SPONSOR: (A) obtains ALAMEDA CTC's prior written 

approval through completion and submittal to ALAMEDA CTC of the form in Appendix D: Alameda CTC 

Funding Shift Approval Form, and (B) provides a revised and updated Appendix A: Project Control 

Information to ALAMEDA CTC which reflects the requested shift of the funding obligations authorized by 

this AGREEMENT and demonstrates that the phase or activity from which the funds were shifted remains 

fully funded. Alternatively, ALAMEDA CTC ADMINISTERED FUNDS may be shifted through an amendment 

to this AGREEMENT executed by the parties, which amendment shall incorporate a revised and updated 

Appendix A as described above. 
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2. ALAMEDA CTC and the PROJECT SPONSOR may jointly authorize an "Administrative 

Amendment" for any minor schedule revisions, deliverables, or budget revisions that do not increase the total 

ALAMEDA CTC ADMINISTERED FUNDS obligated by this AGREEMENT. Any change in the PROJECT scope 

of work must be approved by ALAMEDA CTC prior to implementation of the change by the PROJECT 

SPONSOR. Administrative amendment requests sent to ALAMEDA CTC must include a revised Appendix A: 
Project Control Information which reflects the requested changes by the PROJECT SPONSOR. 

3. For the purposes of this AGREEMENT, (i) a "Contract" shall mean and refer to a third party 

agreement with the PROJECT SPONSOR for services related to PROJECT, including agreements with another 

public agency, consultant firm, contractor or entity; (ii) ''PROJECT SPONSOR Staff" costs include costs related 

to staff dedicated directly to management, oversight, or development work on the project and may include 

direct costs including contracts for services, such as legal counsel, that are considered an extension of 

PROJECT SPONSOR Staff; (iii) "Capital" witl1 respect to any Right-of-Way Capital phase shall mean and refer 

to the cost to acquire real property, access rights and other property interests; and (iv) "Agreement Expiration 

Date" shall mean and refer to the expiration date of this AGREEMENT. 

4. Funds expended for work directly related to tl1e phases of the PROJECT covered by this 

AGREEMENT prior to tl1e applicable allowable start date identified in Appen&x B: Alameda CTC 

Administered Funds Obligated by this Agreement will not be considered for reimbursement pursuant to this 

AGREEtvIBNT. In all cases, reimbursable costs will be limited to tl1ose costs shown in Appendix A: Project 

Control Information, to be funded by ALAMEDA CTC as shown in Appendix B: Alameda CTC Administered 

Funds Obligated by tlus Agreement. 

5. ALAl'vIBDA CTC ADMINISTERED FUNDS obligated by this AGREEMENT are subject to fund 

availability and any new requirements and policies imposed by ALAMEDA CTC. The AGREEMENT shall be 

amended, as necessary, to reflect the applicable requirements. 

6. If additional local, state or federal funding is obtained to partially offset ALAMEDA CTC 

ADMINISTERED FUNDS planned for the PROJECT, ALAMEDA CTC ADMINISTERED FUNDS will not be 

transferred from the PROJECT until after it is ensured that all phases of the PROJECT can be fully delivered. 

ALAMEDA CTC ADMINISTERED FUNDS offset by additional local, state or federal funding shall be available 

for PROJECT only after all otl1er funding planned for PROJECT, as described in Appendix A: Project Control 

Information, has been committed and/ or encumbered to the PROJECT. 

7. Should any portion of PROJECT be financed with federal or state funds, all applicable laws, 

rules and policies relating to the use of such funds shall apply, notwithstanding other provisions of this 

AGREEl'vIBNT. 

8. For TFCA funds obligated by this AGREEl'vIBNT, this AGREEMENT is subject to the current 

BAAQ:rvID-approved TFCA County Program Manager Fund Policies included in Appendix H: 
Transportation Fund for Clean Air Policies and Requirements and any new requirements imposed by the 

BAAQ:rvJD upon ALAMEDA CTC with respect to the TFCA funds distributed hereunder. ALAMEDA CTC 

will only distribute TFCA funds under this AGREEMENT to the extent the documented project costs are 

eligible under the applicable BAAQ:rvJD TFCA Policies. 

9. The laws of the State of California shall govern this AGREEtvIBNT. 
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10. All correspondence and communications will contain ALAMEDA CTC project number and 
name for PROJECT in a clearly identifiable location. For projects with TFCA funds obligated by this 
AGREEMENT, all correspondence and communications will also contain the TFCA project number as 
identified in Appendix H: Transportation Fund for Clean Air Policies and Requirements. 

11. ALAlVIEDA CTC reserves the right to conduct technical and financial audits of PROJECT 

work and records when determined to be necessary or appropriate and PROJECT SPONSOR agrees, and shall 

require its contractors and subcontractors to agree, to cooperate with ALAMEDA CTC by making all 

appropriate and relevant PROJECT records promptly available for audit and copying. 

12. PROJECT costs incurred by PROJECT SPONSOR are only eligible for reimbursement on a pro-

rated basis unless specifically provided for in Appendix A: Project Control Information, and PROJECT 

SPONSOR is expected to concurrently seek reimbursement from the other sources shown in Project A: 

Project Control Information. Pro-rated basis, as used herein, equals the amount of ALAMEDA CTC 

ADMINISTERED FUNDS obligated by this AGREEMENT to a phase, divided by the total funding for tl1e phase, 

as shown in Appendix A: Project Control Information. For any Request for Reimbursement which includes 

such expenditures, PROJECT SPONSOR shall (i) report the total expenditures during the reimbursement 

period, (ii) indicate the percentage of the total expenditures for the phase expected to be funded by 

ALAMEDA CTC ADMINISTERED FUNDS obligated by tlus AGREEMENT, and (iii) request reimbursement for 

the dollar amount which equals the product of such total expenditures and such percentage. For TFCA funds 

obligated by this AGREEMENT, in the event reimbursement requests are greater than available funds due to 

delays in ALArvfEDA CTC's receipt of revenue from BAAQJvID, available funds will be reimbursed to 

PROJECT SPONSOR based on the percentage that the PROJECT cost bears to ALAMEDA CTC's overall TFCA 

program revenue total until such time full funding is available. 

13. ALAMEDA CTC approval of PROJECT SPONSOR submitted Requests for Reimbursement will 

be contingent on the submittal of progress reports and deliverables by PROJECT SPONSOR as required by this 

AGREEMENT. In the event that progress reports and deliverables are not complete and current, approval of 

Requests for Reimbursement shall be withheld until an acceptable remedy has been implemented and 

approved by ALAMEDA CTC. If PROJECT SPONSOR fails to submit the required deliverables or otherwise fails 

to meet tl1e reporting and invoicing requirements of this AGREEMENT, ALAMEDA CTC may deobligate funds 

from the PROJECT and this AGREEMENT. Not less than thirty (30) days prior to the effective date of any 

such action, ALAivIEDA CTC will endeavor to notify PROJECT SPONSOR in writing tl1at the required 

deliverables, invoicing and reporting is overdue. 

14. Request for Reimbursements submitted after the Agreement Expiration Date identified on 

Appendix B: Alameda CTC Administered Funds Obligated by this AGREEMENT will not be considered for 

reimbursement by ALAMEDA CTC unless an exception is requested by the PROJECT SPONSOR no less than 

sixty (60) days before the Agreement Expiration Date, and the exception is approved by ALAMEDA CTC. 

ALA!VfEDA CTC will deobligate any remaining ALAMEDA CTC ADMINISTERED FUNDS from PROJECT and 

this AGREEMENT. 

15. Each Right-of-Way transaction which is funded either wholly or in part with ALA!VfEDA CTC 

ADMINISTERED FUNDS shall be subject to repayment or reimbursement to ALAMEDA CTC under ALAMEDA 

CTC Policies in effect as of the effective date of this AGREEMENT, irrespective of the party holding title to 

the real estate which is the subject of the Right-of-Way transaction in question. The parties agree that Section 
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III.16(a) through Section III.16(£), the provisions of which are intended to provide further detail regarding 

the application of such Policies, shall govern the extent to which such repayment is required and the 

conditions applicable to any such repayment. If such Policies are amended after the effective date of this 

AGREEMENT by ALAMEDA CTC, the PROJECT SPONSOR and ALAMEDA CTC shall execute an amendment 

to this AGREEMENT which incorporates the applicable terms of such revised Policies. 

16. For the purposes of the following provisions, "ALAMEDA CTC Share" shall mean the 

percentage share of the original property purchase price funded by ALAMEDA CTC ADMINISTERED FUNDS 

(i.e., if the purchase was fully funded by ALAMEDA CTC ADMINISTERED FUNDS, ALAMEDA CTC Share shall 

equal 100%); any appraisal required under Section III.16(a) and Section III.16(£) only, shall be conducted at 

no cost to ALAMEDA CTC; "Fair Market Value" of a given property shall mean the net proceeds from the 

sale of such property if such sale occurs in an open market transaction or by auction, or the value of the 

property determined by an independent third-party appraisal of the property if some or all of the property is 

retained by PROJECT SPONSOR or otherwise transferred to any other party without an auction or open market 

transaction; and "CPI" means the Consumer Price Index, All Items for All Urban Consumers, San Francisco

Oakland, San Jose, CA. 

a. If any property is acquired for the PROJECT using ALAMEDA CTC ADMINISTERED FUNDS 

to finance some or all of the acquisition, and the PROJECT is cancelled or otherwise does not 

begin construction within three (3) years after the effective date of AGREEMENT (as such 

deadline may be extended by agreement between the parties hereto), then PROJECT 

SPONSOR shall, within one (1) year after such cancellation decision or the expiration of such 

three (3) year period, reimburse ALAMEDA CTC for the greater of the following: ALAMEDA 

CTC Share of the property's Fair Market Value or the full amount of ALAMEDA CTC 

ADMINISTERED FUNDS used to acquire the property, as escalated by the increase in the CPI 

during the most recent period for which CPI data is available which is equal in length to the 

period between the date ALAMEDA CTC ADMINISTERED FUNDS were paid to PROJECT 

SPONSOR and the date reimbursement is made to ALAMEDA CTC. 

b. If any property is acquired for the PROJECT using ALAl'vffiDt\ CTC ADMINISTERED FUNDS 

to finance some or all of the acquisition and only a portion of the acquired property is 

required for the PROJECT, and if the PROJECT begins construction within three (3) years 

after the effective date of this AGREEMENT (as such deadline may be extended by 

agreement between the parties hereto), then PROJECT SPONSOR shall, within one (1) year 

after PROJECT completion, reimburse ALAMEDA CTC for ALAMEDA CTC Share of the Fair 

Market Value of any property determined to be "excess property" after the completion of 

the PROJECT and disposal of the "excess property." 

c. If the PROJECT begins construction within three (3) years after the effective date of this 

AGREEMENT (as such deadline may be extended by agreement between the parties hereto), 

then except as provided in subparagraph (iv) below, no reimbursement is due with respect 

to any property interest acquired for the project using ALAMEDA CTC ADMINISTERED 

FUNDS if the entirety of the acquired property is required for the PROJECT. 

d. If PROJECT SPONSOR anticipates receiving net revenues (i.e., rental or other income 

generated by the property, less reasonable costs for insurance, maintenance and related 

Page 11 of 16 



Alameda CTC Agreement No. Al 7-0097 
Project No. 1480004 

items) from any property acquired using ALAivIEDA CTC ADMINISTERED FUNDS, PROJECT 

SPONSOR shall notify ALAivIEDr\ CTC on how PROJECT SPONSOR will use such revenue to 

offset other project costs, and document such revenue separately in project reimbursement 

requests. 

e. If PROJECT is suspended, PROJECT SPONSOR shall pay all property management costs. 

f. Property that is required for the PROJECT and acquired wholly or in part with ALAMEDA 

CTC ADMINISTERED FUNDS shall be available for PROJECT construction within ten (10) 

years of ALr\MEDr\ CTC reimbursement to the PROJECT SPONSOR. If, after ten (10) years, 

PROJECT has not been completed, PROJECT SPONSOR shall reimburse ALAMEDA CTC 

Share of the fair market value of the property, based on the net proceeds from the sale of 

the property or an appraisal of the property conducted at no cost to ALr\MEDr\ CTC, within 

one (1) year after the expiration of this ten (10) year period. 

17. If condemnation procedures are required to obtain possession to Right-of-\Vay, ALAl'vIEDr\ 

CTC will consider the required deposit as an eligible cost and reimburse the PROJECT SPONSOR upon request. 

If the amount of ALAMEDA CTC reimbursement to the PROJECT SPONSOR is higher than ALr\lvIEDr\ CTC 

Share of the amount of settlement in tl1e final order of condemnation, the PROJECT SPONSOR shall pay 

ALr\MEDr\ CTC the difference between the amount reimbursed and ALr\NIEDr\ CTC Share of the amount 

settled plus ALAMEDA CTC Share of the interest accrued to the deposit account. 

18. PROJECT SPONSOR shall not initiate condemnation of any property until full funding for the 

construction of the PROJECT has been secured. 

19. Reimbursement to PROJECT SPONSOR by ALAlvIEDA CTC for PROJECT Right-of-Way is 

limited to the following: 

a. The cost to purchase all real property required for the PROJECT free and clear of liens 

and/ or conflicting easements, including the costs for preparation of documents, 

negotiations and legal services. 

b. The cost of damages to owners of remainder real property not actually taken but injuriously 

affected by PROJECT. 

c. The cost of relocation payments and services provided to owners and occupants pursuant to 

the appropriate State laws and regulations (and net of any relocation payments provided by 

other sources) when the PROJECT displaces an individual, family, business, farm operation 

or nonprofit organization. 

d. The cost of demolition and/ or the sale of all improvements on the right-of-way. Proceeds 

from the sale of any such improvements shall be credited to the PROJECT and used to offset 

PROJECT costs. 

e. The cost of all unavoidable utility relocation, protection or removal necessary for the 

completion of the PROJECT. 
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f. The cost of all necessary hazardous material and hazardous waste treatment, encapsulation 

or removal and protective storage for which PROJECT SPONSOR accepts responsibility and 

where the actual generator cannot be identified and recovery made. 

20. If PROJECT SPONSOR materially breaches this AGREEMENT, including but not limited to 

failing to deliver the PROJECT within the schedule defined by this AGREEMENT without compelling reason, 

failing to file required progress reports in the time specified by this AGREEMENT, or failing to comply with 

applicable regulations, ALAMEDA CTC may either terminate this AGREEMENT or suspend payments to 

PROJECT SPONSOR until such time as PROJECT SPONSOR makes reasonable efforts to comply with this 

AGREEMENT. 

21. Neither ALAMEDA CTC, nor its governing body or any officer, consultant, or employee 

thereof shall be responsible for any damage or liability occurring by reason of anything done or omitted to be 

done by PROJECT SPONSOR in connection with the PROJECT. It is also understood and agreed, pursuant to 

Government Code Section 895.4, PROJECT SPONSOR shall fully defend, protect, indemnify and hold harmless 

ALAMEDA CTC, its governing body, and all its officers, employees, agents, representatives, and successors-in

interest, against any and all liability, loss, expense, including reasonable attorneys' fees, or claims for injury (as 

defined in Government Code Section 810.8) or damages occurring by reason of anything done or omitted to 

be done by PROJECT SPONSOR in connection with PROJECT, including the performance of the PROJECT or 

operation or use of the equipment that is subject to this AGREEMENT. IfTFCA funds are obligated by this 

AGREEMENT, PROJECT SPONSOR shall also fully defend, protect, indemnify and hold harmless BAAQ1t1D, 

its governing body, and all its officers, employees, agents, representatives, and successors-in-interest, from 

any liability imposed on BAAQ1t1D for injury (as defined in Government Code Section 810.8) occurring by 

reason of anything done or omitted to be done by PROJECT SPONSOR in connection with PROJECT. 

22. Neither PROJECT SPONSOR, nor its governing body or any officer, consultant, or employee 

thereof shall be responsible for any damage or liability occurring by reason of anything done or omitted to be 

done by ALAMEDA CTC under or in connection with any work, authority or jurisdiction delegated to 

ALAMEDA CTC under this AGREEMENT. It is also understood and agreed, pursuant to Government Code 

Section 895.4, ALAMEDA CTC shall fully defend, protect, indemnify and hold harmless PROJECT SPONSOR, 

its governing body, and all its officers, employees, agents, representatives, and successors-in-interest, against 

any and all liability, loss, expense, including reasonable attorneys' fees, or claims for injury (as defined in 

Government Code Section 810.8) or damages occurring by reason of anything done or omitted to be done by 

ALAMEDA CTC in connection with PROJECT, including the performance of the PROJECT or operation or use 

of the equipment that is subject to this AGREEMENT. 

23. Nothing in the provisions of this AGREEMENT is intended to create duties or obligations to 

or rights in third parties not party to this AGREEMENT. This AGREEMENT gives no rights or benefits to anyone 

other than ALAMEDA CTC and PROJECT SPONSOR and has no third-party beneficiaries. 

24. All legal actions by either party against the other arising from this AGREEMENT, or for the 

failure to perform in accordance with the applicable standard of care, or for any other cause of action, will be 

subject to the statutes of limitations of the State of California. 
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25. Should it become necessary to enforce the terms of this AGREEMENT, the prevailing party 

shall be entitled to recover reasonable expenses and attorney's fees from the other party. 

26. This AGREEMENT shall terminate upon the Agreement Expiration Date identified in 

Appendix B: Funds Obligated by this AGREEMENT unless this AGREEMENT is extended by mutual 

agreement of the parties. Notwithstanding tl1e foregoing, Sections III.21 and Section III.22 shall survive the 

termination or expiration of this AGREEMENT. 

27. This AGREEl'vfENT, including its Recitals and Appendices, constitutes the entire 

AGREElvfENT. This AGREEl'vlENT may be changed only as allowed in Sections III.1 and Section III.2 of this 

AGREEMENT or by a written amendment executed by both parties. 

[Signatures on the next page] 
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CITY OF EMERYVILLE 
(PROJECT SPONSOR) 

By: 
Carolyn Lehr 
City manager 

Approved as to Legal Form: 

By 1ff1b.}:k 
Legal Counsel to CITY OF EMERYVILLE 

Date 
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ALAMEDA COUNTY 
TRANSPORTATION COMMISSION 
(ALAMEDA CTC) 

By: 
Arthur L. Dao 
Executive Director 

Recommended 

By: 
Vivek Bhat 
Director of Programming and Project 
Controls 

Reviewed as to Budget/Financial Controls: 

By: 
Patricia Reavey 
Deputy Executive Director of 
Finance and Administration 

Approved as to Legal Form: 

Wendel, Rosen, Black & Dean LLP 
Legal Counsel to ALAMEDA CTC 

Date 

Date 

Date 

Date 
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APPENDIXA-1 

PROJECT DESCRIPTION 

Alameda CTC Agreement No. A 17-0097 
Project No. 1480004 

Project Title: Bay Area Bike Share (BABS) Expansion to Emeryville 

Project Description: 

The PROJECT consists of the costs associated with the purchase and installation of three bike share 
stations within the City of Emeryville in areas west of Shellmound Street, adjacent to and coordinating 
with existing service areas of the regional Bay Area Bike Share system, which is currently branded as 
"Ford GoBike". Each of the three stations funded by this grant is to have a minimum of 10 bikes and 20 
docking spaces. 

The operator of the regional Bay Area Bike Share system has agreed to (1) install the three Emeryville 
stations funded by tlus grant at a cost of $60,000 per station and (2) following installation, operate the 
three stations, including maintenance and repairs, balancing bikes, and marketing the utilization of the 
sites, at no additional or annual cost to the City of Emeryville. 

The TFCA funding obligated by this agreement for tl1e PROJECT requires the reporting of five (5) years of 
usage data from all of the Emeryville Bay Area Bike Share/Ford GoBike stations, including tl1e three 
stations funded by this grant and an additional ten stations planned for installation by tl1e Bay Area Bike 
Share/Ford GoBike operator at no cost to the City of Emeryville. 
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PROJECT DESCRIPTION, CONTINUED 

Project Map 

Emeryville Bike Share West Side Implementation Plan 
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APPENDIX A-2 

PROJECT PHASE DESCRIPTIONS 

The ALAMEDA CTC ADMINISTERED FUNDS obligated by this AGREErv1ENT are to support the project 
phase(s) identified and described below: 

CONSTRUCTION 

• Purchase and installation of three Bay Area Bike Share/Ford GoBike stations in the City of 
Emeryville. 
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PROJECT MILESTONE SCHEDULE 

Begin End 
Phase /Milestone (Mo/Yr) (Mo/Yr) 
Construction June 2018 December 2018 

Operations January 2019 December 2023 
Notes: 

1. Environmental clearance was obtained by MTC for the overall BABS system, inclusive of Emeryville. 

2. TFCr\ cost-effectiveness assumes a minimum operations period of five years following installation of 
stations. Thus, the TFCA Final Report requires the reporting of five years of usage data from all of 

Emcryville's Br\BS/Ford GoBike stations. 
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PROJECT RESPONSIBILITY CHECKLIST 

Not Applicable 
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PHASE 

Consuuction 

Total Funding 

Notes: 

APPENDIX A-5 

Alameda CTC Agreement No. A17-0097 
Project No. 1480004 

PROJECT FUNDING SUMMARY BY PHASE AND FUND SOURCE 

PROJECT FUNDING SUMMARY BY PHASE AND FUND SOURCE 

Alameda CTC Administered Other Total Reimbursement 
Funds Funds Funding Ratio Percentage 

TFCA 

FY 2017 /18 County Program 
Manager (CPM) 

$ 180,000 $ $ 180,000 100% 
-

$ 180,000 $ 
$ 180,000 

-

1. PROJECT SPONSOR shall be reimbursed eligible costs in the percentage of Total ALAMEDA ere ADMJNISTERED FUNDS 
to Total Funding per the Reimbursement Ratio Percentage for each p hase. Each Alameda CTC Administered Fund 
amount identified is a no t-to-exceed am ount. T he Reimbursement Ratio is defined as ALAMEDA CTC ADMINISTERED 
FUNDS over the Total Funding. 
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APPENDIX A-6 

PROJECT PHASE COST DETAIL 

This Project Phase Cost Detail summarizes the total cost for each phase with ALAl.VIEDA CTC 
ADMINISTERED FUNDS obligated in this AGREEMENT. 

PROJECT PHASE COST DETAIL 

TFCA 

FY 2017 /18 
County Program Total 

Construction Manager (CPM) Other Local Cost 
SPONSOR STAFF COSTS 

Sponsor Staff Time $ - $ - $ -

Sponsor Direct Costs $ - $ - $ -

Sub-total Sponsor Staff $ - $ - $ -

CONTRACT COSTS 
Purchase and installation $ 180,000 $ - $ 180,000 

Sub-total Contract Cost $ 180,000 $ - $ 180,000 

Total Phase Cost $ 180,000 $ $ 180,000 
(Sta.ff+ Co11tract Costs) -
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PERMITS/ AGREEMENTS/ COORDINATING AGENCIES 

PERMITS: 

• Planning permits or review as follows 
o Within the sidewalk or street in the public right of way 

• "A Sidewalk Cafe/Bike Corral" Permit 
o Within private property 

• Minor design review 

• Encroachment permit from City of Emeryville 
• BCDC (if within 100 feet of high tide) 

AGREEMENTS: 
• Coordination Agreement between MTC, Motivate and Participating Cities 

• Bay Area Bike Share Program Agreement between MTC and Bay Area Motivate 

COORDINATING AGENCIES: 

• Motivate (Bike Share) 

• MTC 
• City of Berkeley and Oakland 

• BART 
• Amtrak 
• Emery Cove and Safe harbors (Marina Operators) 

• ABAG (Bay Trail) 
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APPENDIXB 

ALAMEDA CTC ADMINISTERED FUNDS OBLIGATED BY THIS AGREEMENT 

The following Table B-1 identifies the ALAMEDA CTC ADMINISTERED FUNDS obligated by this 

AGREEMENT and establishes a unique allowable start date for each obligated fund source. 

TABLEB-1 
FUNDS OBLIGATED BY THIS AGREEMENT 

AND ALLOWABLE START AND EXPENDITURE DEADLINE DATES 

Fund 
Commission 

Allowable 
Expenditure 

Source 
Fund Subset Phase Approval 

Start Date 
Deadline 

Date Date 

FY 2017 /18 

TFCA 
County Program Construction 

4/27/17 7/1/17 TBD Manager (CPM) Capital 

Total Alameda CTC Administered Funds Obligated by AGREEMENT: 

Obligated 
Amount 

$180,000 

$180,000 

Agreement Expiration Date: December 31, 2024 

Notes: 
1. ALAMEDA ere reimbursement amounts by fund source for PROJECT shall not exceed the total amount obligated by this 

AGREEMENT, by fund source. 

2. The Commission Approval Date is the date of the Commission Meeting that authorized and approved the allocation. 

3. The Allowable Start Date identified for each fund source is the earliest date to incur eligible reimbursable costs. Any costs 
incurred on the PROJECr before this date will not be eligible for reimbursement under this AGREEMENT. 

4. The Expenditure Deadline Date identifies is the last date to incur eligible reimbursable costs. Any costs incurred on the 
PROJECT after this date will not be eligible for reimbursement under this AGREEMENT. 

5. The Agreement Expiration Date shall mean and refer to the expiration date of this AGREEMENT. 

6. For TFCA funds obligated by this agreement the identified Expenditure Deadline Date in the above table is two (2) years 
from the date of the first receipt of funds by the ALMIEDA CTC from BAAQMD, unless an extended deadline is approved 
at the time of programming or an extension has been approved by the ALAMEDA CTC. Extended deadlines will be reflected 
in the above table. If the TFCA Expenditure Deadline Date is indicated as "TBD" a deadline date has yet to be established 
at the time of this AGREEMENT. Once established, SPONSOR will be notified in writing by Alameda ere. 
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Reimbursement of ALAMEDA CTC ADMINISTERED FUNDS obligated by this AGREEMENT shall be in 
accordance with the Drawdown Limitation Schedule below. 

No. 

1 

2 

Notes: 
1. 
2. 

3. 

4. 

TABLEB-2 
ALAMEDA CTC ADMINISTERED FUNDS 

REIMBURSEMENT - DRA WDOWN LIMITATION SCHEDULE 

Quarterly Cumulative 
Fiscal Year Quarter Fund Source Drawdown Drawdown 

Limitation Amount Limitation Amount 

2017-18 4 TFCA $ 90,000 $ 90,000 

2018-19 1 TFCA $ 90,000 $ 180,000 

Total Alameda CTC Administered Funds $ 180,000 

Fiscal Year (FY) begins July 1 and ends June 30. 
Quarter 1 begins July 1 and ends September 30; Quarter 2 begins October 1 and ends December 31; Quarter 3 begins 
January 1 and ends March 31; and Quarter 4 begins April 1 and ends June 30. 
ALAMEDA CTC shall endeavor to transmit payments to PROJECf SPONSOR following a receipt and approval of a 
Request for Reimbursement(s) by the PROJECT SPONSOR. 
Actual reimbursements from ALAMEDA CTC to the PROJ ECT" SPONSOR shall not exceed the Cumulative Drawdown 
Limitation Amount without Alameda CTC's written approval. Any portion of a reimbursement request, which exceeds 
the applicable Cumulative Drawdown Limitation without such prior approval by ALAMEDA CfC shall be deferred until 
the following quarter. 
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APPENDIXC 

.Alameda CTC .Agreement No . .c\.17-0097 
Project No. 1480004 

REQUEST FOR REIMBURSEMENT AND REPORTING REQUIREMENTS 

Appendix Index 

.Appendix C-1 

.Appendix C-2 

.Appendix C-3 

.Appendix C-4 

Request for Reimbursement and Progress Reporting Frequency Requirements 

Sample .Alameda CTC Request For Reimbursement Instructions and Forms 

Sample .Alameda CTC Progress Report Format 

Sample .Alameda CTC Final Report Format 

Note: 
• 
• 

The latest electronic versions may be obtained from http://www.alamedactc.org-/app pages/view/8066 . 
The format and content required are subject to change . 
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REQUEST FOR REIMBURSEMENT AND PROGRESS REPORTING FREQUENCY REQUIREMENTS 

The below table establishes the required minimum frequency for Requests for Reimbursement and Progress Reports. 
Requests for Reimbursements and Progress Reports are required either monthly, quarterly, or semi-annually, as indicated 
below with an "X". 

REQUEST FOR REIMBURSEMENT AND PROGRESS REPORTING 
FREQUENCY AND DUE DATES 

Frequency 
Required Minimum Frequency Period Covered Due Dates 

(as checked) 

Notes: 
1. 
2. 
3. 

4. 

D 
Monthly One month By 30 days of end of billed 
(once every month) activity 
Quarterly Quarter 1: 7 /1- 9/30 By October 31st 
(once every 3 months) Quarter 2: 10/1 -12/31 By January 31 st 

0 Quarter 3: 1/1- 3/31 By April 30th 

C8J 

C8J 

~ 

Quarter 4: 4/1- 6/30 By July 31st 

Semi-annually Quarters 1 & 2: 7 /1 -12/31 By January 31 st 

(once every 6 months) Quarters 3 & 4: 1/1- 6/30 By July 31 st 

Annually Fiscal Year: 7 /1 - 6/30 By September 30th • 

(IFCA Annual Report) 

Final Request for Any work period eligible Must be submitted prior to the 
Reimbursement under Appendix B. Agreement Expiration Date. 

For all projects, the maximum frequency for Requests for Reimbursement arc one (1) per month. 
If no costs were incurred during the reporting period, a progress report for the corresponding period is still required. 
TFCA funding requires annual reporting to BAAQMD in addition to the minimum required frequency for Alameda CTC 
progress reports and invoices. Sec Appcndi..'I: H for TFCA-spccific report forms. 
Requests for Reimbursement must be submitted prior to the Agreement Expiration Date in order to be eligible for 
reimbursement. 

Appendix C - Page 2 



APPENDIX C-2 

Alameda CTC Agreement No. A17-0097 
Project No. 1480004 

SAMPLE ALAMEDA CTC REQUEST FOR REIMBURSEMENT INSTRUCTIONS AND FORMS 
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Request for Reimbursement Summary 

k,,..,maryofCosub,vPh31~/Taslr' >--------~Cl_c..,,_,_••-"~"'-'-'"'-------1 1-------°""~'-"'_ ....... __ ""~'' ------< 

-.. -, 
Tut~' 

. 1, 

. I• 

. I• 

. I• 

-.. ,, ... 
, .... i:-1' 

, -... ......... .,,..,, .. , .... v, ,.. _.~, ...... .,,.•••••• ,,.-..,_ . ...,,.,.,,.._. ., ... ,,_.,.,., •a ;:,,., •. ..,_..,. ,., ,..., __ , .,..,..,,,..,., ,. ,.. ,, .• ~ .. , .. .. , ... , .... , ., . 
. .... _. • .,,. , . --·-·.sto:r<,. ...... 1,, .. ,.,,.,,, ..... -., .. ,~,: .. --. ,,.._.,. ____ , .. ___ .. ______ . ···-- «~-.,.,., ..... ,.· ---·-~- --·~· .,~--- ............ -.. ,- .......... _ ., ...... .. 
• " _____ , ... , .... . _ ... , _ ........ .,~ .... . • • •• ,- ...... z. . ...... ,.,.._i-.~ .. - .... -·,--.. ··-· · ,__. . .... _,...,_ ... _ .. , ... . ...... ....... ~ .... - - .. ~- . ,~ 
~ ... ,1::.,t.•c,"T\"•:._.,. ,.,_,., • ._.,,,.,...._,,<1•·••1,1.::t:~l<"'° ' tw.'"' "<IIA o,f•<:•:•~:.·,.,, ... 1,,-,_., .... 
.... _ • .,, . •- -- . . .... ..... ---T ~·---~ -·-· -·,-· - ·-- ·' , ,.. _ _ , ., 0 .O. t. wU , .... O• o , , _ _ _._,. . ... -_._ ,.,, .......... _. • •• • •••-' 

Proj«t:Sponwr: 
A,stHrMnlNo.: 

::1:,:11mbn(APNJ: i:::::::::::::::: 
8illincP,riod(Frorn· ToJ: ~'--------

SECTION A: SPONSOR STAFF TIME COST DETAIL 

pm,~/ 
1 

Empl~ N•me 
TukNo. 

11:-...... 

SPONSOR COST DETAIL 

SUffRatc Allmcd, CTC Othrr 

(S/HrJ 1 Funded Hours Funded Hours 

Tot.I 
Hours 

(AIIFundll 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

TotalStaffCosts 

SECTION B: SPONSOR DIRECT COSTS 1con11ac:u, 1ub(on11,a1,Vet1d0ts. i:1,1rct,lW,or~t1.lttmiztd air.s. etc.I 

Pha~/ 
1 

Vendor 
TukNo. 

Brief Description of Cost 

Total Direct Costs 

-,~---

lnvokcOau:: l/0/00 
Invoice No. O 

Alameda CTC Fuodcd Other Mat.chine 
Com Funded Costs 

Al•medaCTt: 
Funded Costs 

OthcrM.atchlnc 
FundedCosb 

. s 

5.00 $ 5.00 

5.00 S 5.00 

Tn,lr..c, 

- .. o..... 

FORM2 

Total Costs 

Total Costs 

10.00 

,~oo 
I. ,,,, .. ,r .. 1NG. thSlfflll<.ll~a,,,.,.,,_andto1rTM!FwM..,.i.,, ..... ...i. 

! . n...·su11'-na·111111blll"'1~"...,t11M,o11t, 1:MSc,,o,,.,,!.uN1tr.1S1<-1om>. 
1. /.,,fa>Olrlel tffllllf-izodto1t1,.w>tboollh-ft°"IIIM_ft.,,, . 

ts,,_.,,,.:'~;,'.::.':;; ~I _s ____ ,_.oo~! s ____ ,_.oo~! s ____ ,_~_oo~! 
4. c...ctlo_..,..-,t1w1,,.""'-~-101:Mfolio.,;,,,1.,,.r,.,o4,c.~,to~"'.1o•p.11""1"1, 
phot,oa,pyl,,11,flO'll•l"''do~.1"'9$>-..~Waq•.,.....,l ,o•" •hj. 
S, .O.tui:lo••-1doaor-;,,,,.•.1-a,p:.Oor,/1.....,,i...t,.ptld l,,,o,cu,,0<0,pti.. 

Torol~tsrondMorchAmounts/rom"7vtr 
Totolll~stMotthnForm J ·Coo'C'rShect? 

Appendix C - Page 3 

FALSi 
• $ 

fAil[ FALSE 

FORM1 



Projl'ct5ponsor: 
ContactNo1me: 

Phone No. : 
E-ma ll : 

Employee Name 

Al4-4o(T(AJ•-ot"".: 
...... t-1""'4! 
...... /D<'o<, .. ..., 
... rlod(T.t,_,1, 

SUMM.\11.YOF GOo\LIAAOOPAnoN 

Title 

(ntl",<a(CO, 

Hourty 
Rate 

ISi 

-: ..... , ..... ~ »JL'-t~.,..\t 

Alameda CTC Agreement No. A.17-0097 
Project No. 1480004 

FORM3 

SPONSOR STAFF RATE SHEET 

Frlni:e 
Benefits 

{Si 

Sporn.or 

Frlngt' 

Benefit 
Rate ,.,, 

Y£ND08 mm FORM 

Al.tmed.1 CTCAgre<!ment No.:.:;o ________________ _ 
Proje<tNo.(APN): _o ________________ _ 

Maximum . 

f rinfe 

Bendit 
{%) 

70.00Y. 
70.0CI% 

70.001' 
70 .00% 
70.00¾ 
70.00% 
70.00% 
70.00f~ 
10.00,:. 
70.00¾ 
70.00% 
70 .00Y.o 
70.00¾ 

70.00-¾ 
10.o<m 
70.00% 
70.001' 
10.0cm 
70.00Y., 
70.00ll 
70.00% 
70.00¾ 
70.00% 
70.00¾ 

I 

lnvoice Date:,:cO ________________ _ 

Allow.ab~ 

Staff Rate 

{SI 

s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 

Reviewer's Commenu 

Role on Project 

,.,.,, 
:(Ill) 

""" .._ .. 
iQ.CO 

·"'m 

..... 

Period Effective 

FOltM4 

"' "' 
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Alameda CTC Agreement No. A17-0097 
Project No. 1480004 

APPENDIX C-3 

SAMPLE ALAMEDA CTC PROGRESS REPORT FORMAT 

PR01ECTTinE: 

PRO IC CT SPONSOR: 

R(PORTINGPVUOO: 
W,?.,-,.Jo'~'l",J 

1. CURRENTSTATUS 

2. ACTJONsr~ ,A:J,r,,,:,,:~ /'f!oe:o; 
L 

PROJECT PROGRESS REPORf 

J . ANTICIPATED ACTIONS ,.,. , ,,rn:..- ~ :,,rmfl ,. 

4. AMENDMENTS TO SCOPE, COST, SCHEDULE. PERFORMANCE MEASURES 

D No ch11ncn or 11mendments rrqulred tD the fund Inc 11crttment. 

D Chln~,11~~v!redtothefollowlni: 

D la>po 
0 Budgel/Cost 

D """"'" D Pe1fomunce Meu.urc-s 
D MlendmentRcquntprevlo~submltmfor11ttached. 

foronyartu, mart~oJ rtquiringdtanqn, incllN!e anAmerdmtnt ~qu,tJt/orrrvi~ 

and approval. for scopechanr/6, irti:lude roritroet, cha~ orden (CCCYs) o.-rr SJ0,000 

on COl'(!lf,vCOOl!ond professional Jtl'Viu mntracts. 

l 1 5. POTENTIAL ClAJMS 

' 
D The1e ;are no Notices of Poter11UI 011im on File. 

D \Ye11n1icip.alr11d11imrrg.irding~following: 

] . 

2. 

0 There 11re pr6ently [[nter tbnbet) Notice(1) of PotentUI Cl.iim on file. ~e not pre-.,iotK!y 
ftxwnded 11re 11tuthN:I for,~ .and commenL 

6. EXPENDITURES AND REIMBURSEMENTS 

•.. , .... -- .. ... TOTAL 

I 
I 

I 

, ... ~,_._ .. __ ~I L __ ~~_-~_~,:-:=:_,~-::::::::::TO:T:AL:S::::::~----~,-._ .. _~,:~_· __ J --------, 
7. PUBUCJTY REQUIREMEUTS 

,0 ............... ,·-·""""'"~ 

0 bhibil s to doo.ffttit t~<0mplttion of1ht!a!' rt-q,iifC'fflf'I\U. .a"• ,tt..c:~ 10 thh rro,:;, r..s r~,t ~"· 

M.l<Tnshol~aipbul .artKk:1;, pho!o!.ol .,l(rw,c-. 

0 H .u1y of 1hr ,t""'' wcf'I:' ...,, completed, .,_.p1m !k-low 

8. PERmRMANCE MEASURES AA OGRESS REPORTING 

C! ProjHl l'Prlnrm•no: r. U ... , .,,..,,Hr.c.,,,,p&,,tl'dinth,-lal,,l,,1 ho-low. 

D P•11~l Pc,..,.rn~f"llC Pk,n.,,,,c:,, Pro:(llC"U Pc:putl ~ nol indll<kd / tomplctC'd l.ocain.c no 
p.,..1u,, ... ,,c.,. u ........ ,.,., r .. ~i. .,., .,\<KMi.,d ..,;11, 11,;,.p-oja:l. 

Table 1 • Ptrformanct MtHUrH ~port I •.. ... ~=M< I Tur;•t 

I 
Procrtu/Ac1Mty10 d.n .. Procrc:n/Actmtyth,J I 

,.~Jo.Utt Ptricd ~- , I I 
l I I I 
' I I I 
s I I 

-I ' I I .. - . 

I I 

I I 

I 

I 
I 

_______ _:_· .. ____ I ~ 
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APPENDIX C-4 

Alameda CTC Agreement No. A17-0097 
Project No. 1480004 

SAMPLE ALAMEDA CTC FINAL REPORT FORMAT 

PROJECTTIT\C; 

l'ftOJCCTSPONSOR: 
PROJ[CTHUMIIUt 

RCPOfrrtl: G KRICO; 
,.....,,., •• ...,,:. .. J,' 

1.. PROJECT DESC:P. IPTION 

FINAL REPORT 

FOR THE (INSERT PROJECTIDL£J 

FOR(INSERT PHASE(s)I 

Provld, o brltf d,sc,ipf/011 of unk:npn:rddtd, i"f'IV'tt1Nflt1corurrvcrtd, ofld/0< /rrpfttMftttd 1tt 

occordottttwWttll•Ji1r.di1WJC1'1rHrrwfll, 

2. SUMMAlt'f Of PROJECT O[UVERY MIL[STONES 

S. PUBUCTTY REQUIREMENTS 

0 Project lnform.1tionwn~,1ll•blconline, ,1t the followingwcb~rcn: !Enter ~n1 J. 

0 ProjN.11.igrugewn ~1edn1tquirt'd by thefunding.igr ttm"'11. 

D ~,1baveis dou,mentt'dvi.t ,tUthrnents to lhe prn'iousprtlgJtUlt-pOt11. Addi tionil 

doo.Jment.iotion, if 1ppl"1t.1ble, is ako .JtUched for my p,mouiJy not "'bmilted publicity docum~l•tion 

i.e . screem.hots, photogr.1phi, cop;c,i of 1rtidc-1, etc.. 

6. EXPEND1nJRESANDRElM8URSEMENTS 

St>tw 
Na. ...::::::..i ...... 

TOTAL $ 

I 

i' 
I: 

3. SUMMARY Of PROJECT BENEFITS 

4. FINAL PERFORMAtKE MEASURES REPORTING 

Plrlorm11'1C11 
No. "'1cHUrt 

P,So,m,M<Mm,,. , 
1ndT1r1cfiAchic'r~!1• 
-.-·u,;,; u1:.:r. 

0 lb i':. utw ~not ,1ppLcJWe. r«:> ~rform.11Kt f.lNWl'nOI' 1Jr!:rts ilkntified " t~ fund ons 

.13Jttmfflt. f'ro)'!'Ct~fl~ .:andoulcomn,11tde1.crobtdN~ .i thi1.r,port. 

1 , [IU•{MD1fU U 9.Jl,Ur,IUY 

r'l, ........ , r. .... """"', ~-·-.. .... .., ··· '-' 
l~t·, ... , .. -n..~. 

('1-.L'i. .. , ,;., r ..l 
J,.,cl.,.L.... . 

lfrlAl Dll' Ul'Offl.w. SI.JU.'M.lff 
:s , ·.!C'.c 

.u.-.., Clit;A.........,,.,.Jl ·--'o 

-,---

l , in.i R~?G" 

--

, u, ,·,'"""'=-,·-. -,.,,..·~·, .. _, • ...., :i: p >o:: :.i.. ...,.:, u:1..:,-, .... , ...... ,.. ,..,..,. ,;..o-.,...,.,...,,, .,..,_,,.,. 
..,...·--~-a....,., r:r 11.~ .. ·,.,,.,.~:.,.... ,.,.r.....,.._..,.., , .,,...,_,.,...,.,...,~.-,..., . ..,. _ _ ...,, ......,...._ . ..., ,..-,,,..,..-i.,....,. .. 
. ,., , .,1.,-,,,, ..... ~"""'·· 
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APPENDIXD 

Alameda CTC Agreement No. Al 7-0097 
Project No. 1480004 

ALAMEDA CTC FUNDING SHIFT APPROVAL FORM 

ALAMEDA CTC 1'1.l'JDll\"G SI IWI' A.l'PROVAL FOR.\! 

Ar>~111'1STRATIVF. AMF.,_O~!F.KT No. (X] 

11('f th<" !i t"::fi ;·,n I I I .I ,.,f th(' ;\~-;P.::'.El,.~H:" - ( )h'.i~_:1tinm, nf :\I .. Cl..t/ Eri;., t :1 \; :\:-~t-1TNT',T8.f.:L F:ri,1r .:; :..111tfo·1ri7<"ci 

by thi, ACf'.EEl,E!l-1:: :ru.y he shi:':ed l;e-:ween the pl:asc.,. ,,i die l'KO_lt:CJ' co,er<d b,· this c\Cr.Jcl.fil::-iT, o, 
bctwc-cn .lCti\•itics in thi.:- !.trlh.- ph:.1~1.' of rhc- PROJECT. Th:~ lndud1..'$ shiir fLu1dinp-. ob:.i~tif.ins bl't\\.'1.X·o 
Pl IASI!.~ . foc,J :-:~;(CS cu1d / vc ,.1bl:t':,•lli1.1:1~ bt"IWttll ,,,_:uulr;1 .-:t:-" and •:~p :.i m1Jr St:il"f' . l~~ b . 

Tih~ p,1_1,:JH~:·1· SP~:-r-·;:; -.:.1. ll'UE,r: ~:\ :, ()hrnin Al ..... f.lt-:J : _:._ CTC:writt~1 :1ppm\·:i.J o f in ~1<k:u-.c.f': th:--nugh .::n:nplnir111 
;uvi <iuhn: ttt.U t,.., Al ?-.hfF.riA C:TC nf tl11s. k,m:: ·"r..~_l.f:-:~A r:TC Fnn,hn?. Sh1tt .'"\prrnn,l ; ;l°lrn, ~ $111d '.:i: P1m.·1de
a rc~i ,cd ond ,,p:!,tcd .\ppcndix _'\ - Prcojcc-t C,,ntrol l::focmati,:,n tv th,, .'\/~P.EE:,!El·IT wh:ch rctkcts the 
£t-qllt"$ted s+Ufr of the ti..u1ding: ob:i~lltions ~ Hh•)rjzc::d by tlus _-\·~F .. :::ir:.1EEf :md dernonsttttes ti:at tht- phase or 
.t\."llV1ty fc. .m• whh.TI !.11,... fu11.J-:: wc-1~ 'l-hi:":c<l n:11oi11~ fully lum.lt,J. 

The pu,posc of chis Amendment N.:, . [Inscrc Ne,.] is to document the PROJECT SroNSOR's rcquc'St 
... u,I Alamnl\l CTC'!li w.ppru,·:.a.l uf tln~ ~lLif1 of AL~\tEDA CTC AD~111'..'ISTERED fll1'DS oL~u.lluus ...s 

reflected in the t.ahlc(s) below .ind in the rc,·L,;cd Appcndjx A - Project Control Infonmllion Md 
Appendi~ n , At-H1EU.\ CTC AUMl'll~n:1<>:u Fll'l[)S Ohlig,.ted hr this A<:K>:>:MP.NT. 

SPonsor: 
Project No.: 

AJ,-ccmcnt No. 

Project o~cription: 

0.&.tt: Ex~c.:u1t:J: 
PHJ\SE(Sl: 

Alt,,,-hed ar1 & r.i.sio,,., ff.I 1t1b/,s in 
.!\ppei1dix . .:\: Pr,:ift'ct Contml lniom·1:1.tion 
Appw<l;, B: .-U,(e!Ec•A CfC_bt,HrtlS:-E?.EC', F".1'T;(~, h'.[,•tcd by this _-\,::.?.EEh.fEHT 

!-PON~OR 

:\,;tlv1 1i1,.d 

Si~1an.1re: 

l}.to: 

Al.~M~'.DA CTC 

____________ _ .-\pp1",")Vt'<l hy: 

A11tlwuiurl 
______________ S1e;1att:r~: 

l}, k : 
------------- -
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APPENDIXE 

Alameda CTC Agreement No. A 17-0097 
Project No. 1480004 

LOCAL BUSINESS CONTRACT EQUITY PROGRAM 

Per Section I.14, the Project Sponsor shall abide by the current Alameda CTC Local Business Contract 
Equity program requirements referenced here: http://www.alamedactc.org/app pages/view/4543 

Appendix E - Page 1 



APPENDIXF 

Alameda CTC Agreement No. A 17-0097 
Project No. 1480004 

TASK DELIVERABLES AND DUE DATES 

Project Task Deliverables and Due Dates: The Task Deliverables and Due Dates table below shows 
deliverables and due dates, if any, for the phases listed in Appendix A-2 Project Phase Descriptions that 
contain ALAMEDA CTC ADMINISTERED FUNDS. 

Task Deliverables and Due Dates 

Task 
Deliverable 

Deliverable Due Date to 
Deliverable Alameda CTC 

1 Progress Report No. 1 Guly-December, 2017) January 31, 2018 

2 Progress Report No. 2 Ganuary-June, 2018) July 31, 2018 

3 FY 2017-18 TFCA Annual (Interim) Report to BAAQMD September 30, 2018 

4 Progress Report No. 3 Guly- December, 2018) January 31, 2019 

5 Progress Report No. 4 Ganuary-June, 2019) July 31, 2019 

6 FY 2018-19 TFCA Annual (Interim) Report to BAAQMD September 30, 2019 

7 FY 2019-20 TFCA Annual (Interim) Report to BAAQMD September 30, 2020 

8 FY 2020-21 TFCA Annual (Interim) Report to BAAQMD September 30, 2021 

9 FY .2021-22 TFCA Annual (Interim) Report to BAAQMD September 30, 2022 

10 FY 2022-23 TFCA Annual (Interim) Report to BAAQMD September 30, 2023 

11 Final Invoice By the Agreement 
Expiration Date 

12 Final Report By the Agreement 
Expiration Date 

13 TFCA Final Report to BAAQMD (including 5 years of 5 years and 3 months 
operations/usage data) from the actual start 

date for operations 
Notes: 

1. Task Deliverables shall be received and approved by the Alameda CTC prior to Alameda CTC releasing a payment for a 
Request for Reimbursement. 

Appencli., F - Page 1 



APPENDIXG 

Alameda CTC Agreement No. A17-0097 
Project No. 1480004 

PROJECT PERFORMANCE MEASURES 

Project Performance Measures: The Project Performance Measures and Targets describes what outcome
based performance measure(s) the PROJECT SPONSOR plans to evaluate to ensure that the project/program is 
meeting its objectives. 

Project Performance Measures and Targets 

Performance Measure Target 

Minimum number of bikes made available in Emeryville through the 130 bikes 
BABS/Ford GoBike Program 
Minimum average number of bike trips taken per day per bike (average daily 1.48 trips 
usage) 

Note: 
1. Improvements are expected to achieve, as best as possible, the performance measures targets and/or project outcomes as 

established herein. 
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APPENDIXH 

Alameda CTC Agreement No. A 17-0097 
Project No. 1480004 

TRANSPORTATION FUND FOR CLEAN AIR POLICIES AND REQUIREMENTS 

Appendix H is on/y included and attached to this AGREEi\tlENT if TFCA funds are obligated and applicable to 
AGREElvlE1VT. 

Appendix Index 

Note: 

,-\ppencli., H-1 

Appencli., H-2 

,-\ppencli., H-3 

Appencli., H-4 

Appencli., H-5 

TFCA Project Number and "Years of Effectiveness" 

BA,-\QMD-approved TFCA County Program Manager Fund Policies 

Minimum required insurance for TFCA-funded projects 

Annual Interim (Progress) Report to BAA.Qr.ID for TFCA-funded projects 

Final Report to BAAQMD for TFC-\-funded projects 

• The latest electronic versions of the TFC-\ Interim (Progress) and Final Report forms are available from: 
http://www.alamedactc.org/app pages/view/8066. 

• The format and content required are subject to change. 
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APPENDIX H-1 

Alameda CTC Agreement No. Al 7-0097 
Project No. 1480004 

TFCA PROJECT NUMBER AND ''YEARS OF EFFECTIVENESS" 

The PROJECT's established TFCA Project Number is to be included on all PROJECT reports and invoices. 
The PROJECT's established period for TFCA ''Years of Effectiveness" is used by Alameda CTC and 
BAAQ:tvID to evaluate the cost effectiveness of the PROJECT and represents the minimum period of time 
PROJECT SPONSOR is to maintain and/ or operate the PROJECT, per BAAQ:tvID requirements. It is not 
intended to reflect the number of years a capital project is expected to last. 

TFCA Project Number: 

• 18ALA02 

TFCA ''Years of Effectiveness": 

• Minimum of five (5) years. 

Appendix H - Page 2 



APPENDIX H-2 

Alameda CTC Agreement No. Al 7-0097 
Project No. 1480004 

BAAQMD-APPROVED TFCA COUNTY PROGRAM MANAGER FUND POLICIES 

[See Attached] 

Note: The following APPENDIX H-2 is a copy of Appendix D: Board-AdoptedIFCA County Program Manager 
Fund Po/ides for FYE 2018 from BAAQMD's TFCA County Program Manager Fund Expenditure Plan 
Guidance, Fiscal Year Ending 2018. As incorporated into this AGREEMENT, (i) the term "Air District" in the 
attached shall be deemed to mean and refer to BAAQMD, (ii) "Program Manager" shall be deemed to mean 
and refer to ALAMEDA CTC, and (iii) "GRANTEE" shall be deemed to mean and refer to SPONSOR. 
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Couocy Progr-.:.Ill 11.iam:;.ger Flllld E:xpenclittrri! Plan Guidance FYE 2018 

Alameda CTC .Agreement No . .A.17-0097 
Project No. 1480004 

Appendix D: Board-Adopted TFCA County Program Manager 
Fund Policie.sfor FYE 2018 

Adopted November 16, 2016 

The fo llowing Policies apply to the Bay Area Air Quality Management District's (Air District) Transportation 

Fund for Clean Air (TFCA) County Program Manager Funt! for flsca I year ending (FYE) 2018. 

BASIC ELIGIBILITY 

1. Reduction of Emissions: Onl';' projects that res ult in the reduction of motor vehicle emissions within the 
Ai.- District's jurisdiction are ,eligible. 

Projects must conform to the provisions of the Ca5fomia Health and Safety Code (HSC) sections 44220• et 
seq. and these Air District Board of Directors adopted TFCA County Program Manager Fund Policies for 
FYE2018. 

Projects must achieve surplus emission reductions, i.e., reductions that a.-e beyond what is required 
through regulations, ordinances, contracts, and other legally binding obligations at the time of the 
execution of a grant agreement between the County Program Manager and the grantee. Proj.ects must 
also achieve surplus emission reductions at the time of an amendment to a grant agreement if the 
amendment modifies the project scope or extends the proj,ect completion deadline. 

2. TFCA Cost-Effectiveness: Projects must not ,exceed the maximum cost-Effectiveness {C-E) limit noted in 
Table 1. Cost-effectiveness ($/weighted ton! is based on the ratio ofTFCA funds awarded divided by the 
sum ofsurp us emissions reduced ofreactive organic gases (ROG), nitrogen oxides (NOx), and weighted 
PMlO {particulate matter 10 microns in diameter and smaller) over a project's useful life. All TFCA
generated funds (e.g., r~programmed TFCA funds) that are awarded or appfied t o a project must be 
induded in the e•ii!luation. For projects that tnvolv·e more than one independent component {e.g., more 
than one vehicle purchased, more than one shuttle route), each component must achieve this cost
effectiveness requirement. 

County Program Manager administrative costs are excluded from the calculation ofa project's TFCA cost

effectiveness. 

Table 1: Maximum Cost-Effectivenessfoc FYE 2018 Cou11ty Program Manager Fund Projects 

Policy Project Category Ma:ximumC-E 
No. ($/weighted ton) 
22 Altema.tive Fuel Light-Duty Vehides 250,000 
23 Reserved Reserved 
24 Alternative Fuel Hea•l';'-Outv Vehicles and Buses 250,000 
25 On-Road Goods Movement Truck Replacements 90.000 
26 Alternative Fuel Infrastructure 250.,000 
27 Ridesharing Proiects 150,000· 

28 a .. -h. Shuttle/Feeder Bus Service - Existing 200,000; 
250,000 for services in CARE 

Areas or PDAs 
28i. Shuttle/Feeder Bus Service - Pi lot Year 1-250,000 

Year2 -see Policy#28.a-h. 
28 i. Shuttle/Feeder Bus Service - Pilot in CARE Areas o.- Years 1 & 2-500,000 

POAs Year 3, - see Policy #28.a-h. 
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29 Bicyd e Projects 

30 Bike Share 

31 Arterial Management 

32 Smart Growth/Traffic Calming 

Alameda CTC Agreement No. A17-0097 
Project No. 1480004 

250,000 

500,000 
175,000 
175,000 

3. Efigible Projects and Case-by-Case Approval: Eligible projects are those that conform to the provisions of 
the HSC section 44241, Air Di.strict Bcrard-adopte.d policies, and Air Di.strict guidance. On a case-b•,-case 
basis, County Program Managers must receive approval by the AiT O.istrict for projects that are 
authorized by the HSC section 44241 and achieve Board-adopted TFCA cost-effectiveness but do not fu lly 
meet other Board-adopted Policies_ 

4. Consistent with Existing Plans and Programs: All projects must comply with the Transportation Control 
and Mobile Source Co·ntrol measures ind uded in the Air District's most recently approved strategies for 
achieving and maintaining State and nationa l ozone standards, those plans and programs established 
pursuant to HSC sections 40233, 40717, and 40919; and, when specified, other adopted federal, Stat e, 
regiona l, and local plans and programs_ 

5_ Eligible Recipients: Grant recipients must be responsible for the implementation ofthe project, have the 

authority and capability to complete the project, and be an applicant in good standing with the Air 
District (Policies #8-10)_ 

a. Public agencies are eligible to apply for all project categories. 

b. Non-public entitles are only eligible to apply for new altema:tive-fuel (light, medium, and 
he.avy-duty) vehicle and infrastructure projects, and advan,ced techno!ogy demonstrations 
that are permitted pursuant to HSC section 442.41(bl(7). 

6. Readiness: Projects must commence by the end of ca lendar year 2018. For purposes of t his policy, 
»commence,.. means a tangil>le action taken in connection with t he project's operation or 
implementation, for which the grantee can provide documentation of the commencement date and 
action performed. "Commence" can mean the issuance of a purchase order to serure project vehicles 
and equipment, commencement of shuttle/feeder bus and ridesharing service, or the delivery of the 
award letter for a construction contract. 

7. Maximum Two Years Operating Costs: Unless otherwise specified in policies #22 through #32, TFCA 
County Program Manager Funds may be used to support up to two years of operatrng coru for service-

based projects {e.g., ridesharing, shuttle and fe-eder bus service}. Grant applicants that seek TFCA funds 
for additional years must reapply for funding in the subsequent funding cycles. 

APPLICANT IN GooD STANDING 

8. Independent Air District Audit Findings and Determinations: Grantees who have failed either the fiscal 
audit or ttte performance audit for a prior TFCA-funded project awarded by either County Program 

fvl:anagers or the Air District are excluded from receiving an award of anyTFCA funds for three (3) years 
from the date of the Air District's final audit detenmination in accordance with HSC section 44242 or for a 
duration determined by the Air District Air Pollution Contr,ol Officer (APCO). Existing TFCA funds already 
awarded to the project sponsor will not be released until all audit recommendations and remedies have 
been :satisfactorily implemented. A failed fiscal audit means a final audit report that ind udes an 
uncorrecte.d audit finding that confirms an ineligible expenditure of TFCA funds_ A failed performance 
audit means that the program or project was not implemented in accordance with the applicable 

Funding Agreement or grant agreement_ 

A failed fiscal or performance audit of the County Program Manager or its grantee may subject the 

County P:rogram Manager to a reduction of future revenue in an amount equal to the amount which was 
inappropriately expended pursuant to the provisions of HSC :section 44242{c)(3). 
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Alameda CTC Agreement No. A17-0097 
Project No. 1480004 

9. Autl'lorization fllf' County Program Manager to Proceed: Only a fully executed Funding Agreement (i,e., 
signed by both t he Air District and the County Program Manager) constitutes the Air District's award of 

County Program Manager Funds. County Program Man2gers may incur costs (i.e., contractually obligate 
itself to allocate County Program Manager Funds) only after the Funding Agreement with the Air Di.strict 
has been executed. 

10. Maintain Appropriate Insurance: Soth the County Program Manager and each grantee must obtain and 
maintain general liability insurance, workers compensation insurance, and additional i.nsurance as 
appropriate for specific projects, with r.equired coverage amounts provided in Air District guidance and 
fina l amounts specified in the respective grant agreements. 

INELIGIBLE PROJECTS 

11. Duplication: Duplicative projects are not eligible. Projects that propose to expand a.nd achieve additional 
emission reductions of existing projects are eligible (e.g., shuttle service or route expansion, previously
funded project that has completed its Project Useful Life). 

12. Plan.ning Activities: A grantee may not use any TFCA funds for planning related activities unless t hey are 
directly· related to the implementation of a project or pro.gram that result in emission reductions. 

13. Employee Subsidies: Proj~ that provide a cl1rect or indirect financia l transit or ridesh.are subsidy or 
shuttle/feeder bus service exclusively to the grantee's employees are not eligible. 

14. Cost of Developing Proposals: Grantees ma•,' not use anyTfCA funds to cover the costs of de•,•eloping 
grant applica.tions. 

USE OF TFCA FUNDS 

15. Combined Funds: Unless otherwise specified in policies #22 through #32, TFCA County Program Manager 
Funds may not be combined with TFCA Regional f unds to fund a County Program Manager Fund project. 
Projects that are funded by the TFCA County Program Manager Fund are not eligible for additional 
fund ing from other funding sources that d aim emissions credits. For example, County Program Manager
funded projects. may be combined with Congestion Mitigation and Air Quality (CJ,,IAQ} funds becallSe 
CMAQ does not require emissions reductions for funding eligibility. 

16. Administrative Costs: The County Program Manager may not expend more than 6.25 percent of its 
County Program Manager Funds for its administrative costs. The County Program Manager's costs to 
prepare and execute its Funding Agreement with the Air District are eligible administrative costs. 
Interest earned on County Program fvl'anager Funds shall not be included in the calculation of t he 
administrative costs. To be eligible for reimbursement, administrative costs must be dearly identified in 
the expenditure plan application and in the Funding Agreement, and must be reported to the Air District. 

17. Expend Funds within Two Years: County Program Manager Funds must be expended within two (2) 
years of receipt of the first transfer of funds from the Air District to the County Program Manager in tl'le 
applicable fiscal year, unless a County Program Manager has made the determination based on an 
application for funding that the eligible project will take longer than two years to implement. 
Additionally, a County Program Manager ma',', if it finds that significant progress has been made on a 
project, appro~·e no more than two one-year schedule extensions for a project. Any subsequent 
schedule extensions for projects can only be given on a case-by-case basis, if the Air District finds that 
significant progress has been made on a. project, and the Funding Agreement is amended t ,o reflect the 
revised schedute. 

18. Unallocated Funds: Pursuant to HSC 44241(f), any County Program Ma.nager Funds that are not 
allocated to a proj.ect within six months of the Air District Board of Directors approval of the County 
Program Manager's Expenditure Plan may be a llocated to eligible projects by the Air District. The Air 
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Project No. 1480004 

District shall make reasonable effort to award tttese funds to eligible projects in the Air Districtwitttin the 
same county from which the funds originated. 

19. Reserved. 

20. Reserved. 

21. Reserved. 

EUGIBlf PROJECT CATEGORIES 

22. Alternative Fuel Light-Duty Vehides: 

These projects are intended to accelerate the deployment of qualifying alternati11e fuel vehid esthat 
operate within t he Air District's jurisdiction. All of the following conditions must be met for a project to 

be eligible for TFCA funds: 

a. Vehi d es purchased and/or leased have :a gross 11ehicle weight rating (GV'o'."R~ of 14,000 lbs. or 
lighter. 

b. Vehid es are 2017 model year or newer 

i. hybrid-electric, e lectric, fuel cell, and CNG/LNG vehicles that are certified IP( the 
California Air Resources Board (CARB) as meeting established super ultra-low 
emission vehide (SUL.EV), partial zero emission 'lehide {PZE'/), ad'l:anced technology
partial zero emission vehid e (AT-PZE\/), or zero emission vehicle (ZEV) standards; or 

ii. electric neighborho-0d vehicles {NEV) as defined in the California Vehicle Code. 

c. Vehid es must be maintained and operated within the Air District's jurisdiction. 

d. The amount of TFCA funds awarded may not exceed 90%, of the vehicle's cost after all other 
grants and applicable manufacturer and local/state/federal rebates and discounts are 
applied. 

Gasoline and diesel (non~hybrid] vehides are not eligible forTFCA funds. Funds are not available for non

fuel system upgrades, such as transmission and exhaust systems, and should not be ind uded in the cost 
of the project. 

Grantees may request authorization of up to 50% of the TFCA Funds awarded for each vehide to be used 
to pay for costs direct!~· related to the purchase and installation of alternatilre fueling infrastructure 

and/or equipment used to power the new vehicle. 

23. Reserved. 

24. Alternative Fuel Heavy-Duty Vehicl.es and Buses: 

Tttese projects are tntended to accelerate the deployment of qualifying alternative fuel 'lehides that 

operate within the Air District's jurisdiction. All of the following conditions must be met for a project to 
be eligible for TFCA Funds: 

a. Vehid es purchased and/or leased either have a GVWR gre.ater than 14,000 lbs or are 
classified as urban buses. 

b. Vehid es are 2017 morlel year or newer 'hybrid-electric, electric, CNG/LNG, and hydrogen fuel 
cell vehicles approved by the CARB. 

c. Vehid es must be maintained and operated within the Air District's jurisdiction. 
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.Alameda CTC .Agreement No . .A17-0097 
Project No. 1480004 

d. The amount of TFCA funds awarded may not exceed 90% of the vehicle's cost after all other 
grants and applicable manufacturer and local/state/federal rebates and discounts are 
applied . 

e. Scrapping Re{luirements: Grantees with a fleet that includes model year 1998 or older 
heavy-duty diesel vehicles must scrap one model year 1998 or o der heav','-duty diesel 
vehicle for each new •,e-hicle purchased or leased under this grant. Costs related to the 
scrapping of heavy-du!',' vehicles are not eligible for reimbursement with TFCA funds. 

TFCA funds may not be used to pa'( for non-fuel system upgrades such as transmission :and exhaust 
systems. 

Grantees may re-quest authorization of up to 50% of the TFCA Funds awarded for each vehide to be used 
to pay for costs directl',' related t o the purchase and installation of alternative fueling infrastructure 

and/or equipment used to power the new vehicle. 

Projects that seek to replace a vehid e in the same weight-class as the proposed new vehicle, may qualify 

for additional TFCA funding. Co·sts related to the scrapping and/or disman mg of the existing vehicle are 
not eligible-for reimbursement with TFCA funds. 

25. On-Road Goods Moveme.nt Truck Replacements: The project will replace Class 6, Class 7, or O ass 8 
d iesel-powered trucks that have a gross vehid e weight rating {GVWR) of 19,501 lbs. or great er {per 
vehicle weight classification definition used by Federal Highway Administration (FHWA) with new or used 
trucks that have an engine certified to the 2010 CARB emissions standards or cleaner. Bigible vehicles 
are those that am used for goods movement as defined by CARB. The existing trucks must be registered 
with the California Department of Motor Vehicles (DMV) to an address within the Air District's 
jurisdiction, and must be scrapped after replacement. 

26. Attemative Fuel Infrastructure: 

Eligibility: Eligible refueling infrastructure p.rojects indude new dispensing and charging facilities, or 

additional e{luipme-nt or upgrades and improvements that expand access to existing alternative fue l 
fu.eling/charging sites {e-.g., electricvehid e, CNG, hydrogen). This includes upgrading or modifying 

priv:ate fueling/char.gingsites or stations to allow public and/or shared fleet access. TFCA funds mav be 
used to cover the cost of equipment and installation. TFCA funds may also be used to upgrade 

infrastructure projects previously funded with TFCA funds as long a:s the equipment was maintained and 
has elC:ceeded the duration of its useful life after being placed into se1'1ice. 

TFCA-funded infrastructure projects must be available to and accessible by the public. Equipment and 

infrastructure must be designed, installed, and maintained as required by tne existing recognized codes 

and standards and as approved by the local/state :authority. 

TFCA funds may not be used to pa,• for fuel, electricit',', ope-ration, and maintenance costs. 

27. Ridesharing Projects: Eligible ridesharing projects pro·nde carpool, vanpool or other ride-share services. 
Projects that provide a direct or indirect financial transit or ride-share subsidy are also eligible under this 
category. 

28. Shuttle/Feeder Bus Service: 

These projects are intended to reduce single-occupancy vehicle trips by providing snort-distance 

connections. All of the fo II owing conditions must be met for a proj.ect to be e ligjb le for TFCA funds: 
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a. The service must provide direct connections between a mass transit hub (e.g., a rail or Bus 
Rapid Transit (BRT} station, ferry or bus terminal or airport) and a distinct commercial or 
employment location. 

b. The service' s schedule must be coordinated to have a timelv connection with corre.sponding 
mass transit service. 

c. The service must be available for use by all members of the public. 

d. TFCA funds may be used to fund only shuttle service.s to locations that are under-served and 
lack other comparable service. For the purposes of this policy, "co_mpara b e service" means 
that there, exists, either current ly or within the last three yea rs, a direct, timed, and publicly 
accessible service that brings passengers to within one-third (1/3) mile of the proposed 
commercial or employment location from a mass transit hub. A proposed service will not be 
deemed "comp,arable" to an existing service if the passengers' proposed tra•,•el time will be 
at least 15 minutes shorter and at least 33% shorter than the existing service's travel time to 
the proposed destination; 

e. Re.served. 

f. Grantees must be either: 1) a publictransitagencyor t ransit district that d irectly operates 
the shuttle/feeder bus service; or {2) a city, county, or any other public agency. 

g. Applicants must submit a letter of conrurrence from the transit district or transit agency that 
provides service in the area of the proposed route, certifying that the service does. not 
conflict with existing service. 

h. Each route must meet the cost-effectiveness requirement in Policy#2. Projects that would 
operate in Hight•( Impacted Communities or Episodic Areas as defined in the Air District 
Community Air Risk Evaluation (CARE) Program, or in Priority Development Areas (PDAs), 
may qualif,r for funding at a higher cost-effectiveness limit (see Policy #2). 

i. Pilot Shuttle/Feeder B:us Service projects are defined as routes that are at least 70%. unique 
and where no other service was pro\•ided within the past three years. [n addition to meeting 
the conditions listed in Policy #28.a .-h. for shuttle/feeder bus se~·ice, p,ilot shuttle/feeder 
bus se rvice, project applicants must also comply with the following application criteria and 
agree to comply with the project implementation requireme.nts: 

i. Provide data and other evidence demonstrating the public's need for the seriice, 
induding a demand assessmentsur, ey and l·etters of support from potential users. 
Project applicants must agree to conduct a passenger survey for each year of 
operation. 

ii. Provide written documentation of plans for financing the service in the future; 

iii. Provide a letter from the loca I transit agency denying service to the project's 
proposed service area, which indudes the basis for denial of service to the propose,d 
areas. The applicant must demonstrate that the project applicant has attempted to 
coordinate service with the local service provider and has provided the results of t he 
dem.and assessment survey to the ocal transit agency. The applicant must provide 
the transit service provider's evaluation of the need for the shuttle service to the 
propo5ed area. 

iv. Pilot projects located in Highly Impacted Communities as defined in the Air District 
CARE Program and/or a Planned or Potential PDA may receive a maximum of three 
years ofTFCA Funds under the Pilot designation. For these projects, the project 
applicants understand and must agree that such projects ·,viii be evaluated ever, 
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29. Bicycle Projects:: 

year, and continued funding will be contingent upon the projects meeting the 
fol owing requirements: 

1. During the first year and by the end of the second year of operation, projects 
must not exceed a cost-effecctiveness of $500,000/t on, and 

2. By the e,nd of the third year of opecration, projects must meet all of the 
requirements, including cost-effecti~·eness limit, of Policy #28.a.-h. {existing 
shuttles). 

v. Projects located outside of CARE are,as and PDAs may re.ceive a maximum of two 
ye,ars ofTFCA Funds unde,r this designation. For these projects, the project 
applicants understand and must agree that such projects will be evaluated every 
year, and continued funding Vlill be contingent upon the projects meeting the 
following requirements: 

1. By t he end of the first year of operation, projects shall mecet a cost
effectiveness of $250,000/ton, and 

2. By the end of the second ye,arof operation, projects shall meet all of the 
requirements, including cost-ecffectiveness limit, of Policy #28.a-h. {existing 
shuttles). 

NeVI bicycle facility projects or upgrades to an existing bicycle faci ity that are in uded in an adopted 

countywide bicycle plan, Congestion Management Program (CMP}, countywide transportation plan 
{CTP), city plan, or the Mectropolitan Transportation Commission's {J\1TC} Regional Bicycle Plan are eligible 

to receive TFCA funds. Projects that are included in an adopted city general plan or area-specific plan 
must specify that the purpose of the b icyd e facility is t ,o reduce motor vehicle emissions or traffic 

congestion. A project that proposes to upgrade an existing bicycle facility is e rigible, only if that project 
invol\•es convecrting an existing Class-2 or O ass-3 facirrty to a Class-1 or Class-4 facility. 

Eligible projects are limited to the fol owing types of bicycle facilities for public use that result in motor 
vehicle emission reductions: 

a . NeVI Oass-1 bicycle paths; 

b. New Class-2 bicycle lanes; 

c. New Class-3 bicycle, routes; 

d. New Oass-4 cycle tracks or separated bikeways; 

e . Upgrade,d Class-1 or Class-4 bicycle facilities; 

f. Bicyde racks, including bicycle racks on transit buses, trains, shuttle vehicles, and ferry 
vessels; 

g. Electronic bicycle lockecrs; 

h. Capital costs for attended bicyd e storage facilities; and 

i. Purchase oftwo-',11heeled or three-wheeled Vi!hicles (self-propelled ore ectric), plus 
mounted equipme,nt required for the intended service and helmets. 

j . Reserved. 

All bicycle facility projects must, where applicable, be consistent with design standards published in the 

California Highwa;• Design Manual, or conform t o the provisions of the Protected Bikeway Act of 2014. 
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30. Bike Share: 

Projects that make bicycles available to individuals for shared use for completing fi rst- and last-mile trips 

in conjunction with regional transit and stand-alone short distan•ce trips are eligible for TFCA funds, 

subject to all of the fo llowing conditions: 

a. Projects must either increase the fleet size of existing service areas or expand existing service 
areas to in d ude new Bay Area communities. 

b. Projects must ha•,•e a completed and appro~·ed environmental plan and a suitability study 
demonstrating the viability of bicycle sharing. 

c. Projects must have shared membership and/or be interopera bcle with the Bay Area Bike 
Share (BABS) project when they are placed into service, in order to streamline transit for end 
users by reducing the number of separate operators that would comprise bike trips. Projects 
that meet one or more ofthe following conditions are exempt from this requirement : 

i. Projects that do not require membership or any fees for use, or 

ii. Projects that were provided funding under MTC's Bike Share Capital Program to start 

a new or expand an existing bike share program; or. 

iii. Projects t hat attempted to coordinate with, but were refused by, the current BABS 
operator to have shared membership or be interopera We with BABS. Applicants 
must pro~•ide documentation showing proof of refusal. 

Projects may be awarded FYE 2018 TFCA funds to pa'( for up to five years of operations. 

31. Arterial Management: 

Arterial management grant applications must identify a specific arteria l segment and define what 
improvement(s) will be made to affect traffic fl.ow on the identified arterial segment. Projects that 

provide routine maintenance (e.g., responding to ,citizen com plaints about malfunctioning signal 
equipment} are not eligib!e to receive TFCA funds. Incident management projects on arterials are eligib!e 

to receive TFCA funds. Transit improvement projects ind ude, but are not limited to, bus rapid transit and 
transit priority proj,ects. Signal timing projects are eligible to receive TFCA funds. Each arterial :segment 
must meet the cost-effectiveness requirement in Policy #2. 

Physical improvements that support development proj'ects and/or calm traffic, resulting in motorvehide 

emission reductions, are eligible for TFCA funds, subject to the following conditions: 

a. The dev~ opment project and the physical improvements must be identified in an approved 
area-specific plan, re<leve!opment plan, general plan, bicyde plan, pedestrian plan, traffic
calming plan, or other similar plan. 

b. The project must implement one or more transportation control measures {liCMs), in thoe 
most recently adopted Air District plan for State and national ambient air quality standards. 
Pedestrian projects are eligible t o recei~·e TFCA funds . 

c. The project must have a completed and appro~·ed environmental plan. If a project is ex:empt 
from preparing an environmental p lan as determined by the public agency or lead agency, 
then that project ha s met this requirement. 

Traffic calming proj,ects are limited to physical improvements that redL1Ce vehicular speed by design and 
improve safety conditions for pedestrians, bicydists or transit riders in residential retail, and employment 

areas. 
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TFCA INSURANCE REQUIREMENTS 

[See Below and Attached] 

Note: The below insurance requirements for TFCA projects are followed by a copy of Appendix H -3: Insurance 
Guidelines from BAAQ11D's TFCA County Program Manager Fund Expenditure Plan Guidance, Fiscal Year 
Ending 2018. As incorporated into this Agreement, (i) the term "Air District" in the attached shall be 
deemed to mean and refer to BAAQ11D, (ii) "County Program Manager" shall be deemed to mean and refer 
to ALA!'v!EDA CTC, and (iii) "Grantee" shall be deemed to mean and refer to SPONSOR. 

INSURANCE REQUIREMENTS 

Verification of Coverage 

SPONSOR is required to provide certificates and/ or other evidence of the required insurance coverage prior to 
the execution of a fund-transfer agreement and annually thereafter throughout and until project completion. 
Certificates, policies and other evidence provided shall specify that the ALAMEDA CTC and BAAQMD shall 
receive 30 days advanced notice of cancellation from the insurers. 

Additionally, SPONSOR is to require all professional services consultants, contractors and subcontractors 
involved with the PROJECT to name ALAMEDA CTC, its officers, employees and consultants as additional 
insured on all insurance required by SPONSOR for PROJECT. 

Minimum Scope oflnsurance 

Throughout the Term of the AGREEtv!ENT, SPONSOR shall obtain and maintain in full force and effect the 
Liability Insurance and Property Insurance as set forth below: 

1. Liability Insurance: with a limit of not less than $1,000,000 per occurrence. Such insurance shall be 
of the type usual and customary to the business of SPONSOR, and to the operation of the vehicles, 
vessels, engines or equipment operated by Sponsor. 

2. Property Insurance: in an amount of not less than the insurable value of SPONSOR's vehicles, 
vessels, engines or equipment funded under the Agreement, and covering all risks of loss, damage or 
destruction of such vehicles, vessels, engines or equipment. 

Acceptability of Insurers 

Insurance is to be placed with insurers with a current A.M. Best's rating of no less than A: VII. The 
ALAtv!EDA CTC may, at its sole discretion, waive or alter this requirement or accept self-insurance in lieu of 
any required policy of insurance. 
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Appendix F: Insurance Guidelines 

Alameda CTC Agreement No. Al 7-0097 
Project No. 1480004 

This appendix provides guidance on the insurance coverage and documentation typically required for TFCA 

County Program Manager Fund projects. Note that the Air District reserves the right to specify different 
types or levels of insurance in the Funding Agreement. 

The typical Funding Agreement requires that each Grante•e provide documentation showing that they meet 
the following requirements for each of their projects. The County Program Manager is not required to meet 

these requirements itself, unless it is acting as a Grantee. 

1. Liability Insurance: 

Corporations and Pyb!jc Entjtjes- a limit of not less than $1,000,000 per occurrence. Such insurance shall 
be of the type usual and customary to the business of the Grantee, and to the operation of the vehides, 
engines or equipment operated by the Project Sponsor. 

Single Vehicle Owners - a limit of not less than $750,000 per occurrence. Such insurance shall be of the 

type usual and customary to the business of the Grantee, and to the operation of the vehides, engines or 
equipment operated by the Grantee. 

2. Property lnsurall(;e: 

New Equipment Purchases - an amount of not less than the insurable value of Grantee's vehicles, engines 
or equipment funded under this Agreement, and covering all risks of loss, damage or destruction of sum 

vehicles, engines or equipment. 

Retrofit Projects - 2003 model year vehicles or engines or newer in an amount of not less than the 

insurable value of Grantee's vehicles, engines or equipment funded under this Agreement, and covering 
all risks of loss, damage or destruction of such vehicles, engines or equipment. 

3. Workers Compensation lnsu.rance: 

Construction projects-including but not limited to bike/pedestrian paths, bike lanes, smart growth and 

vehicle infrastructure, as required by California law and employers insurance with a limit not less than $1 

million. 

4. Acceptability of Insurers: 

Insurance is to be placed with insurers with a current A.M. Best's rating of no less than A: VII. The Air 

District may, at its sole discretion, waive or alter this requirement or accept self-insurance in lieu of any 
required policy of insurance. 

The fol lowing table lists the type of insurance coverage generally required for each proj;ecttype. The 
requirements may differ in specific cases. County Program Managers should contact the Air District liaison 

with questions, especially about unusual projects. 
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Project Category Liability 

Vehicle purchase and lease X 

Engine retrofits X 

Operation of shuttle services X 

Operation ofvanpools X 

Construction of bike/pedestrian path or overpass X 

Construction of bike lanes X 

Construction of cycle tracks/separated bikeways X 

Construction of smart growth/traffic calming projects X 

Construction of vehicle fueling/charging infrastructure X 

Arterial management/signal timing X 

Purchase and installation of bicycle lockers and rads X 

Transit marketing programs X 

Ridesharing projects X 

Bike Share projects X 

Transit pass subsidy or commute incentives X 

Guaranteed Ride Home Program X 

BAAQMD Transportation Fund for Clean Air 
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Property 
Workers 

Compensation 

X 

X 

X 

X 

X 

X 

X 

X X 

X 

X X 

X 

X X 
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Date ______ _ 

TFCA INTERIM PROJECT REPORT FORM 

Required for all projecrs 1ha1 were nor 100% comp/ere as of June 30lh 

NJ2m.,· For projects completecf before June 3d'- a Final Report is requirecf. 

For projects completed ;1fter June 3(1f> - either an Interim or Final Report is due. 

TFCA Project No.: _____ _ TFCA s Awarded: s ______ _ 
Total Project Costto Date: s ______ _ 

TFCA Funds Reimbursed to Date (Paid by Alameda CTC): s ______ _ 
Project Sponsor:. _________________________ _ 

Project Title._· _________________________ _ 

Percent Complete: ______ _ Project Start Date: ________ _ 

Current TFCA Expenditure Deadline: ________ _ 

'Is a 1-year extension to the TFCA expenditure deadline requested? Yes: __ No: __ _ 

If yes, provide: (1) the reason and whether significant progress has been made on the project 
(see footnote, below), and (2) revised project completion and final report dates: 

TFCA Counry Program Manager (Alameda CTC J to complete this secrion: 

'Project Completion Date extended by Alameda CTC? Yes:_No: __ 

Extended TFCA Expenditure Deadline: ______ _ 

Revised Anticipated Project Completion Date: ______ _ 

Revised Anticipated Date of Final Report Submission to Alameda CTC: ______ _ 

Has the amount of TFCA funds awarded changed in the past year? Yes: __ No: __ _ 

If yes, revised TFCA award: $ ______ _ 

Explanation: 

'kl some cases, the County Program ~ may approve a schedule extension fur a Project SponSOI" to complete its 
project{s). if a determination is made that significant progress has been made pursuant to HSC 44242{d). See the 
applicable Agreeneni fur details. 
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TFCA Project No. ______ _ 

Project Status: 

Alameda CTC Agreement No. A1 7-0097 
Project No. 1480004 

1. Provide a brief project description/scope and explain any changes in the project scope or sponsor 
in the past fiscal year (July 1 - June 30): 

2. Summarize activities performed/completed during the past fiscal year (July 1- June 30): · 

J. List the project activities that remain to be completed (this fiscal year forward) along with 
scheduled dates for each, including dates for project completion, TFCA final invoice and final 
report 

Revised July 2015 Page2of3 
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TFCA Project No. ______ _ 

Certifications: 

A. Project Sponsor: 

Alameda CTC Agreement No. A.17-0097 
Project No. 1480004 

I, _____________ (print name), certify that the infom1ation provided is 

complete and correct 

Signature 

Title 

Date 

B. County Program Manager (Alameda CTC): 

I, ___________ (print name), to the best of my knowledge, certify that the 
information provided is complete and correct; and that if one or more extensions have been 
approved, that significant progress has been made on each project for which the funds were 
granted, pursuant to HSC 44242(d). 

Signature 

Revised July 2015 Page3of3 
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APPENDIX H-5 

Alameda CTC Agreement No. Al 7-0097 
Project No. 1480004 

FINAL REPORT TO BAAQMD FOR TFCA-FUNDED PROJECTS 

[See Attached] 
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Alameda CTC Agreement No . .A.17-0097 
Project No. 1480004 

FINAL REPORT FORM 3 - BICYCLE PROJECTS 
{Fonner1y title-cl "Proje-ct Monitoring Fonn 3 - Bicycle Projects ff) 

For Bicycle Projects 

Da~e _____ _ 

TFCA Project# ______ _ Initial TFCA S Awarded:$ _______ _ 

Total TFCA S Awarded: $. ________ _ 

Total TFCA Funds Expended by County Program Manager: $ ________ _ 

Total Project Cost: s. ________ _ 
Project Sponsor:. ____________________________ _ 

Project 11t!e: _____________________________ _ 

Contac...,· _______________________________ _ 

Phone: Email: _____________ _ 

Initial Project Start Date:. ______ _ Project Completion Date:. _____ _ 

Final Cost-Effectiveness Value (ACTC lo complete): _______ _. ton (weighted) 

Complete the section(s) that applies to the type of project implemented. Use additional sheets as needed. 

1. Project Description: Provide a brief description of the project implemented. Jnclude all applicable information 
if the scope of the project charnged in any way since. it was originally approved. 

2. Monitoring Methodology: Describe the methodology used to obtain the data listed below and explain any 
assumptions made lo gene.rate data. If a survey was performed, pro~ide a copy of survey form and summary 
data. 
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.Alameda CTC .Agreement No . .A17-0097 
Project No. 1480004 

3. Bicycle Paths, Lanes and Routes: Provide the fol towing information for each project segment 

Se!!ment If Gap 
ADT Class 

Segment Closure, # Trips per 
Segment Name (and limits) (For Class (1. 2, Leng1h Total LenQlh Day (1-way)' 

1, use 
or3) 

(to nearest of resulting 
nearest 0.1 mile) 

oarallel st.l facility 

Note: Class 1 = off-street bicycle path, ctas.s 2 = on-.streei bike lane, Class 3 = on-street bike route {no bil--e lane). For a project 
insta.l[11>g b.~e lanes on o,W one side ofthe·rood, the # Trips per O;;y should be halved. 

3A. Provide the calculation used for the reported number of 1-way bike trips per day in the above table: 

3B. If counts were conducted, report pre- and/or post-project bicycle count data in the below table: 

Pre-Project Counts Post-Project Counts 
Segment Date #of Tll'11e Trips Date # of Time Trips 

Name Bikes Period per day Bikes Period per day 
(from-to} (1-wav}* (from-to) ,(1-wavl* 

• For this ta:ble, the reported bike trips per day a:re to be based on count numbers a:nd a reasonable estima:fe for the 
houro per day a facifity is used. 

4. Bicycle Lockers and Racks: 

Location (street # Units Capacity Cost per Avg. # Users/ # of Trips(1-way) 
address. citv. zfo) Installed oer Unit Unit Dav Eliminaied/Dav" 

Mechanical 
lockers 

Electronic 
Lockers 

Regular 
Racks 

Racks on 
Buses 

• For elimma:ted car trips per day, lockers a:re assumed to eJ1mmate a ma:xanum of 10096 of capacity. Racks are 
assumed to eliminate a maximum of 5096 of capacity. 

5. Bicycle Purchase Projects: Provide information on bicycle usage. 

Miles Traveled Type of Bike # of Hours of Usage 
#Bikes 

Cost per Bike 
Purchas.ed 
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.Alameda CTC .Agreement No . .A 17-0097 
Project No. 1480004 

6. Other Requirements: Sponsor shall attach documentation for a[I assumptions and calculations used 
for all reported data, including applicable ridership, counts, and surveys or as required in the TFCA 
funding agreement, including doeumentation that the BAAQMD and Alameda CTC were credited as a 
funding source. List all report attachments below (add lines as needed): 

1} 

2} 

3} 

4} 

7. Certifications: 

A. Project Sponsor: 

I. _____________ {print name}, certify that 1he infcnnation provided is complete and correct 

Proj,ect Sponsor Signaw re Title 

B. Program M.mager (Alameda CTC): 

I. ___________ (print name}, to the best of my knowledge, certify 1hat the information provided 
is complete and correcl 

Couniy Program Manager Liaison Signature 

Yes, the Final Cost-effective Worksheet is attached . 

.Appendi.x H - Page 22 






