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Emeryville 40" and San Pablo Transit Hub = July 10, 2017

Scope of Work and Deliverables

The Community Design + Architecture Team (CD+A) have prepared the following Scope of Work for the
CD+A Team’s efforts on the 40™ and San Pablo Transit Hub Project building from the list of tasks
included in the City’s RFP.

Task 0: Project Management

Task 0.1: Kick-Off Meeting and Site Visit

CD+A, Fehr & Peers, and Arup will attend a project kick-off meeting and site visit with City of
Emeryville staff during which the project scope, schedule, and expectations for communication and
workflow will be discussed.

Meeting participants will then walk the short distance from City Hall to the project site to conduct an hour
and one half long site visit to take advantage of the type of discussions that occur during “walk audit”-
type events that allow for an informal discussion of existing conditions, participants’ perspectives on
opportunities for improvements and potential constraints, and other aspects of the project. The outcomes
of the site visit will be documented in the meeting notes for the kick-off meeting.

Task 0.2: On-going Project Management

CD+A will be responsible for ongoing management of the project and communication with City staff to
coordinate the scheduling of meetings and presentations, and to produce project deliverables in a timely
fashion.

CD+A uses an open management approach in which communications between CD+A and City staff
occurs on an as-needed basis. This approach is facilitated through CD+A’s Project Manager, Thomas
Kronemeyer. Periodic management meetings/conference calls will occur with CD+A and City staff and
additional participants as jointly determined by the City and CD+A’s project manager. This task includes
the preparation of monthly status reports that are provided to the City’s project manager along with
CD+A’s invoices.

Task 0: Key Deliverables and Meetings
= Kick-off Meeting and Site Visit (all CD+A Team Members)

= Phone calls and periodic meetings for project management

*  Monthly progress reports

Task 1: Existing Conditions

Task 1.1: Data Collection and Base Map Preparation

CD+A will lead the team in conducting a Preliminary Site Assessment, including preparation of a base
map and documentation of existing conditions critical to the development and evaluation of the initial and
preferred design concepts.

Arup will prepare an existing conditions base map including striping, curb alignment, sidewalks, building
footprints, trees, public and private facilities, street furniture and signage. The base map will be created
using files provided by the City as the base background. Existing dimensions will be approximated using
Google Earth. Arup; will conduct one site to take preliminary field measurements to verify critical
dimensions and gradients that may affect the proposed design solutions. Arup will review assessor parcel
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maps and utilities records (provided by the City) to determine right-of-way impacts and which, if any,
permits are needed.

The base map will include utility appurtenances shown on the base files provided by the City, e.g. valves,
electrical and telecom vaults and pull boxes, drain inlets, storm drainage and sanitary sewer alignments.
Location of underground utilities will be approximated using readily available data sources from the
City’s and utility providers’ records and surveys. Information on existing infrastructure, such light
fixtures, signage, signal poles, fire hydrants will be mapped using a combination of data available from
the City, supplemented by a review of Google Earth and observations made during the site visit.

CD+A will prepare a series of typical illustrative cross-sections to complement information documented
on the base map and convey the width of various elements within and adjacent to the right-of-way, such
as building setbacks and articulation (including awnings and overhangs where these may protrude into the
sidewalk space), landscape buffers, sidewalks (and their streetscape elements), bus pads, parking, travel
and turn lanes, and medians.

In addition to the mapping and documentation of existing conditions, the CD+A Team will identify key
functional aspects within the project area, including transportation functions such as access to parking,
delivery vehicle access, transit circulation, boarding and alighting, and pedestrian access to transit, as well
as access to adjacent buildings.

Task 1.2: Initial Draft of Existing Conditions Memorandum

The CD+A Team will prepare initial analysis of spatial and functional constraints, challenges, and
opportunities found within the project area and summarize these in draft illustrations and as lists of
assumptions and conditions for use in meetings with key stakeholders, such as AC Transit and Emery Go-
Round. After an initial review of this packet of information by City staff, CD+A and Fehr & Peers will
join City staff for an initial meeting with AC Transit and Emery Go-Round to get their input on existing
conditions, operational issues and goals as well as to solicit information on potentially upcoming route
changes in the area. The potential and available flexibility for moving bus stops to other locations or stops
for specific routes to alternate locations in the project area will also be discussed.

Fehr & Peers will use available intersection multimodal counts at four locations during the AM and PM
peak periods. Conduct field observations of the vehicle flow characteristics noting approximate vehicle
queues, intersection geometry, signal timing/phasing, and vehicle — pedestrian/bicycle interactions. The
multimodal data and field observations will be processed and incorporated into VISSIM models of the
study intersections for the AM and PM peak hours. VISSIM is a micro-simulation software that allows
the analyst to evaluate the impact of transit operations as well as operations for all travel modes.

Task 1.3: Draft Existing Conditions Memorandum

Based on the input on goals, opportunities, and concerns received from City and AC Transit staff, and the
information mapped and collected during earlier phases of work under this task, the CD+A Team will
finalize illustrations and text that synthesize the spatial and functional constraints, challenges, and
opportunities found within the project area. These will inform the Team’s work on developing initial
concepts for improvements and their feasibility evaluation under Task 2. A draft of the Existing
Conditions Memorandum will be provided to City staff for review and comment.

Task 1.4: Final Existing Conditions Memorandum

After receiving one set of consolidated comments from the City’s project manager, CD+A will prepare
the Final Existing Conditions Memorandum.
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Task 1: Key Deliverables and Meetings
= Draft and Final Base Map

= List of initial assumptions and conditions for use in meeting with AC Transit and Emery Go-Round
= Meeting with AC Transit and Emery Go-Round staff (CD+A/F&P)
= Set up of VISSIM Model (Existing Conditions)

= Draft and Final Existing Conditions Memorandum

Task 2: Feasibility Study

Task 2.1: Summary Memo of Initial Range of Concept Diagrams and Draft
Performance Criteria

CD+A will lead the task of developing a range of concept diagrams for the design of the 40™ and San
Pablo Transit Hub and improvements extending along the length of 40" to the 40™ Street bridge. The
concept diagrams will be informed by the Task 1 existing conditions assessments, and include plans and
sections for the primary transit hub area between the Adeline and San Pablo intersections, diagrams of
treatments for the bus stops that are adjacent to 40™ and on San Pablo, and plan diagrams and sections for
locations west of San Pablo to clarify transit, bicycle, landscape, and placemaking feasibility in that area.

To start the effort, CD+A will prepare a range of initial design concept diagrams and descriptions of key
aspects of the improvements associated with each concept. These concepts will identify what the design
might look like if they were carried forward by the City into detailed design and ultimately constructed.

Fehr & Peers will collaborate with CD+A and provide their expertise on the design of bicycle facilities,
with a particular focus on the relationship of bicycle and transit facilities at bus stop locations. In addition,
Fehr & Peers will lead the assessment of the concepts with respect to their impact on multimodal
operations.

In coordination with CD+A’s concepts for maximizing potential green infrastructure’s placemaking
potential, Arup will develop a list of potentially viable green infrastructure (BMPs) typologies and
provide a sketch of preliminary BMP opportunity site. Arup will identify the approximate extent of utility
relocations (if any) and lighting, including concept diagrams, description of feasibility, and a list of pros
and cons.

The CD+A Team will develop an initial set of draft performance criteria to be used in the evaluation of
the alternative design concepts, informed by discussions with City staff, AC Transit and Emery Go-
Round. Performance criteria will likely address traffic and transit operations, accessibility of land uses,
potential need for additional right-of-way (e.g. easements), level-of-magnitude cost, opportunities for
place-making and the incorporation of public art. The performance criteria will be refined based on
feedback from initial stakeholder outreach and surveys, see Task 3: Community Participation.

Diagrams, descriptions, and draft performance criteria will be presented in a summary memorandum that
is provided to City staff for review and further discussion. After establishing agreement on which
concepts should be included in the feasibility study and the draft performance criteria, CD+A, with
support from Fehr & Peers, will prepare final draft concept designs represented in plan view diagrams and
cross-sections illustrating allocation of right-of-way space to each mode (pedestrian, passenger waiting
environment, bicycle, transit, automobile/truck). Vignettes or diagrams of typical conditions at bus stop
locations will further illustrate the spatial arrangement of design elements — such as the bus stop’s
passenger environment (on boarding islands or embedded within the sidewalk area), bicycle facilities,
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dedicated transit or mixed use travel lanes. Information will also be generated that highlights the
opportunities for incorporating public art (e.g. into shelters, pavement, light fixtures, or other streetscape
elements) and green infrastructure into the transit hub environment created by each design concepts; this
will include a combination of photos of built examples and concept sketches.

Task 2.2: Technical Feasibility Assessments

As part of the assessment of potential transit and traffic operational impacts Fehr & Peers will evaluate
one (1) concept alternative using the VISSIM models that includes bus boarding islands on 40" Street.
While other alternatives that include lane reductions will have different multimodal elements, the
potential impacts caused by the reduction in the number of travel lanes, will be common to all alternatives
that include this approach. It is assumed that alternatives that do not include a change in the number of
travel lanes will result in signal and traffic operations fundamentally similar to currently existing
conditions. Based on this, Fehr & Peers can establish the transit operating impacts by modeling a single
concept alternative. The evaluation of bicycle and pedestrian operating conditions will be completed for
up to three (3) concept alternatives using Built Environment Factors consistent with Fehr & Peers
StreetScore+ Tool.

Arup will review the diagrammatic layout alternatives to identify pros and cons qualitatively from a
potential cost perspective. Arup will review Fehr & Peers’ bicycle facility alignments and provide
comments. Arup will lead the development of initial, qualitative, cost comparison of one base case and
two alternative designs.

Task 2.3: Initial Draft of Feasibility Study Memorandum for Staff Review

CD+A will prepare an initial draft of the Feasibility Study Memorandum that includes descriptions of
each concept, with illustrations and tables that clearly convey the technical and qualitative evaluation
results and easy to compare lists of pros and cons as well as tradeoffs associated with each concept. After
staff review comments have been incorporated a meeting with AC Transit/ Emery Go-Round will be
scheduled to provide the transit operators with an opportunity to review and comment on the transit
related pros and cons prior to the development of the public review draft.

Task 2.4: Public Review Draft of Feasibility Study Memorandum

Based on City and transit staff comments, the CD+A Team will then develop the content of the public
review draft of the Feasibility Study Memorandum for presentation in a community meeting, focus group
meetings, and committees and commissions as described (and budgeted) under Task 3. In parallel with
the meetings, additional public input will be solicited by City Staff conducting an intercept survey (also
see Task 3.2) and by posting the public review draft materials online along with an online survey.

After receiving input from the public, stakeholders, committee and commission members, the public
review draft of the Feasibility Study and a summary of comments received to date will be presented to the
City Council. City Council members will be asked to provide their input on which design concept or
specific elements should be further developed in the preferred concept.

Task 2.5: Final Feasibility Study Memorandum

After receiving one set of consolidated comments from the City’s project manager, CD+A will prepare
the Final Feasibility Study Memorandum, which will include the identification of the preferred design
concept for further developed under Task 4.
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Task 2: Key Deliverables and Meetings

*  Summary memorandum with initial range of concept diagrams, descriptions, and draft performance
criteria

= VISSIM Model of one (1) Built Alternative (with a reduced number of travel lanes)

» Initial summary of Feasibility Study Memorandum for staff review and following AC Transit/Emery
Go-Round review

= Meeting (budgeted under Task 3) with Joint AC Transit/Emery Go-Round
= Public Review Draft of Feasibility Study Memorandum

*  Meetings (budgeted under Task 3) with Stakeholder Focus Groups (3); Community Meeting (1);
Committees and Commissions (4);

= Attendance of City Council Meeting (1)
»  Final Feasibility Study Memorandum

Task 3: Community Participation

Task 3.1: Support Materials for Community Participation

CD+A will lead the team’s efforts in working with City staff to undertake the Community Participation
task. The following describes the proposed support services the CD+A Team will provide to City staff
with respect to the Community Participation effort. Prior to meetings, CD+A will provide staff with
graphics or text for staff’s preparation of presentations, flyers, meeting invites, or on-line postings. During
meetings, CD+A Team members will listen to the discussion of ideas, comments, concerns, and requests
made by stakeholders, commission and committee or council members. As requested by City staff,
Consultants will support staff in presenting materials prepared by the CD+A Team and engage in
constructive dialogue with meeting participants. The base scope assumes that City staff will take on the
public notification of community meetings, and the coordination and scheduling of stakeholder meetings.

The meetings summarized in the Task 3 sub-tasks below will occur parallel with Task 1: Existing
Conditions and Task 2 Feasibility Study. At a minimum, CD+A will attend all meetings. Additional
CD+A Team members will attend as indicated below.

Task 3.2: Draft and Final Survey Questionnaire (coordinated with Task 2)

After an initial discussion with City staff about the input desired from the survey, CD+A will provide
City staff with recommended questions for staff to prepare; and CD+A will review the staff’s draft
survey. It is expected that the survey will be conducted in parallel with the focus meetings and be
available for distribution or referenced at the public community meeting.

The base scope assumes that City staff will administer the online survey and conduct the intercept survey
of transit riders and others who use the 40™ and San Pablo Transit Hub area and that staff will compile all
survey results for inclusion in the Community Participation Memorandum that CD+A will prepare.

Task 3.3: AC Transit and Emery Go-Round Meetings (coordinated with Tasks 1
and 2)

Joint meetings with AC Transit and Emery Go-Round staff will occur in coordination with Tasks 1 and 2.
The first meeting, attended by CD+A and Fehr & Peers will be held during work on Task 1, after initial

discussions about project goals and opportunities have taken place between City staff and the CD+A
Team. This meeting will be critical for the Consultant Team’s understanding of AC Transit/Emery Go-
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Round’s transit operations goals and design parameters. The discussion will explore the operators’
flexibility regarding relocating stops and route alignments, minimum and desired dimensions for lanes
with transit vehicles, boarding islands, and bus stops, the desired complement of amenities, design
parameters for shelters (custom or pre-manufactured) and associated advertising, coordination of bus and
bicycle travel at bus stops, and other topics.

A second meeting, attended by CD+A and Fehr & Peers and held in coordination with Task 2, during
which input will be solicited on the range of diagrammatic design concepts and pros and cons presented
in the initial review draft of the feasibility study. This meeting will significantly inform the further
detailing of a preferred concept plan.

Note: A third and fourth meetings with AC Transit/Emery Go-Round will occur near the beginning of
Task 4 one when the initial preferred design concept is being developed and the fourth to review the
public review draft preferred design concept.

Task 3.4: Meeting with Caltrans (coordinated with Task 2)

The CD+A Team assumes that the schedule of Alameda CTC’s San Pablo Avenue Multimodal Corridor
project will allow a vetting of the envisioned improvements for the 40" and San Pablo Transit Hub
project that affect the design and operational aspects of the 40™ Street and San Pablo intersection and its
approaches. If, as both projects get under way, this assumption is found to be unrealistic, the CD+A Team
can prepare for and participate in a meeting with Caltrans to solicit and discuss the agency’s input and
applicable parameters related to design concepts for the bus stops on San Pablo and design changes to the
40™ Street and San Pablo intersection. This meeting would likely occur prior to the development of the
Task 2 public review draft Feasibility Study Memorandum.

Task 3.5: Focus Groups Meetings (coordinated with Task 2)

CD+A will support staff’s efforts by attending up to three (3) focus group meetings with adjacent
property owners, ground floor tenants, and residential property managers. These should be combined to
the extent feasible. It is expected that these meetings will occur during Task 2 and utilize select materials
from the existing conditions memorandum and the public review draft of the feasibility study to solicit
stakeholder input and feedback on the diagrammatic concept alternatives and pros and cons presented in
the public review draft of the feasibility study.

Task 3.6: Community Meeting (coordinated with Task 2)

This meeting should occur following the stakeholder meetings. Members of the CD+A Team (3 from
CD+A, 1 from Arup, and 1 from Fehr & Peers) will attend one (1) community meeting and support City
staff in presenting, facilitating discussion, and soliciting feedback on the range of diagrammatic design
concepts and pros and cons presented in the public review draft of the feasibility study.

Task 3.7: Committee and Commission Meetings (coordinated with Task 2)

The Committee and Commission meetings will occur in coordination with work on Task 2 after the
public review draft of the feasibility study has been completed with input from City staff. CD+A, with
support from Fehr & Peers as indicated, will attend up to four (4) meetings with City of Emeryville
commissions and committees to present and solicit input on the range of diagrammatic concept
alternatives and pros and cons presented in the public review draft of the feasibility study.:

= Bicycle/Pedestrian Advisory Committee (BPAC) — attended by CD+A and F&P;

* Transportation Committee — attended by CD+A and F&P;

= Planning Commission — attended by CD+A; and,
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=  Public Art Committee — attended by CD+A.

A meeting with the Public Arts Committee was added to the committee and commission meetings
described in the RFP, because it is important to involve the Committee early in the design and assessment
process in order to have the best opportunity to achieve their support of the public art approach and a
commitment to utilize their funding to support implementation. This meeting will be in addition to the
meeting with the Committee in Task 7: Approvals. At the Committee meeting, City and CD+A staff will
receive feedback from Committee members on the range of opportunities for incorporating public art in
the diagrammatic design concepts. The Committee’s input will inform the development of the preferred
concept plan in Task 4.

Task 3.8: City Council Meeting (coordinated with Task 2)

CD+A will attend one (1) City Council meeting. This meeting will occur after all the
other Task 3 meetings discussed above. This will allow Council members to be
presented with an overview of the feedback received from others to-date, to help
them in providing their recommendations for development of the preferred
concept. Task 3.9: Draft Community Participation Memorandum

The community participation process conducted for this project and its key outcomes will be summarized

in a Draft Community Participation Memorandum prepared by CD+A, based on survey data and meeting
input summaries prepared by City staff.

Task 3.10: Final Community Participation Memorandum

After receiving one set of consolidated comments from the City’s project manager, CD+A will prepare
the Final Community Participation Memorandum.

Task 3: Key Deliverables and Meetings

= Graphics (prepared under other Tasks) or text for presentations, flyers, meeting invites, or on-line
postings

= Meeting Attendance: Joint AC Transit/Emery Go-Round (3); Caltrans (1); Stakeholder focus Groups
(3); Community Meeting (1); Committees and Commissions (4); City Council (1)

* Input on City staff-generated Questionnaire
*  Draft Community Participation Memo

*  Final Community Participation Memo

Task 4: Conceptual Design of Preferred Design Concept

Task 4.1: Initial Draft of Conceptual Design Plans and Cross-Sections for Staff
Review

CD+A will lead the Team in developing the Preferred Concept Design for the 40™ and San Pablo Transit
Hub, to an approximate 30% design level. The design will be documented in a basic CAD-based plan
suitable for deriving quantities needed for preparation of the preliminary cost estimate. In addition, CD+A
will prepare illustrative cross-sections and plan views for the area core transit hub area as well as typical
conditions along the length of 40" Street. The illustrative drawings will include dimensions for all critical
design elements, such as, revised curb lines for curb extensions, sidewalk widenings, boarding
islands/areas, travel and turn lanes, updated roadway striping, crosswalks, as well as the locations of
opportunities for public art treatments, street trees, green infrastructure, light fixtures and other
streetscape elements.
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Arup will provide an engineering review and input of the conceptual design plan provided by other team
members, coordinate with CD+A on green infrastructure opportunities, and prepare a CAD-based layout
and typical details of viable green infrastructure Best Management Practices (BMPs), such as rain gardens
and stormwater planters to comply with the City’s Stormwater C3 Program. Arup will also prepare a
concept utility plan that identifies required relocations (if any).

Utilizing the City’s street lighting standards and criteria information provided, Arup will establish light
level and fixture spacing criteria for CD+A to prepare an initial lighting layout. Arup’s work will include
sketches of potential lighting options based on architectural renderings of the integration of lighting as art
elements, and preliminary luminaire information. If necessary, Arup will provide a brief, high-level
assessment of structural implications of retrofitting lights to existing street furniture / art elements, to
inform a rough-order-of-magnitude cost assessment.

Task 4.1.1: Updated VISSIM Model

Fehr & Peers will update the VISSIM model used for the operational assessment of the initial concept
design alternatives under Task 2. This update will be in accordance to the geometrical changes that may
occur as the initial concept design is refined under Task 4.

Task 4.2: Initial Draft of Conceptual Design Memorandum for Staff Review

CD+A will prepare a brief memorandum that summarizes key aspects of the preferred concept, including
why it was selected based on the outcomes of the feasibility study and community input. This will
integrate design plans, sections, diagrams, photos of example improvements (including public art
opportunities), and other illustrations. The Memorandum will also summarize the Task 5: Preliminary
Cost Estimate and Task 6: Funding Strategy.

An initial draft of the Conceptual Design Memorandum and initial draft of the preferred concept plans
and cross-sections will be provided to City staff for review and comment.

Task 4.3 and Task 4.4: Initial Draft of Conceptual Design Plans and Cross-Section
and Memorandum

After making necessary modifications, CD+A will support City staff in presenting the conceptual design
materials to project stakeholder, committees, and commissions, as described in Task 7: Approvals. After
receiving input from the public, transit stakeholders, committee and commission members, the
Conceptual Design and a summary of comments received to date will be presented to the City Council for
approval.

Task 4.5 and Task 4.6: Final Conceptual Design Plans and Cross-Section and
Memorandum

The CD+A Team will prepare the Final Conceptual Design Memorandum, design plans, and cross
sections, after receiving Council approval and one set of consolidated Council and other direction from
the City’s project manager.

Task 4.5.1: Concept Plan for full length of project area

The CAD-based plan will include all striping, curb alignments, light fixture, drainage inlet and street tree
locations, and other details for the full length of the study area from Adeline to the 40™ Street
overcrossing.
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Task 4.5.2: Concept Plan illustrative graphics

CD+A will prepare illustrative renderings/photo simulations that bring the streetscape and multimodal
improvements included in to life and can be used in the City’s grant applications for a range of funding
sources. The selection of locations for which to prepare the illustrative graphics will be determined in
close coordination with City staff. The budget assigned to this task in the proposed project budget reflects
the preparation of three (3) renderings/photo simulations, likely two associated with the Transit Hub area
from Adeline to San Pablo along 40™, and one illustrating a bus stop and public art example in the area
west of San Pablo.

Task 4: Key Deliverables and Meetings

» [Initial draft of Conceptual Design Plans and Cross-Sections for staff review and following AC
Transit/Emery Go-Round review

= Meeting (budgeted under Task 7) with Joint AC Transit/Emery Go-Round
= Initial draft of Conceptual Design Memorandum for staff review

= Updated VISSIM Model

= Public Review Draft Conceptual Design Plans and Cross-Sections

= Public Review Draft Conceptual Design Memorandum

= Public Review Draft of Feasibility Study Memorandum

= Meetings (budgeted under task 7): Community Meeting (1); Committees and Commissions (4)
= Attendance of City Council Meeting (1)

» Final Conceptual Design Plans and Cross-Sections

= Draft and Final full length, CAD-based detailed corridor and striping plan
= Three (3) draft and final renderings/photo simulations

* Final Conceptual Design Memorandum

Task 5: Preliminary Cost Estimate

Task 5.1: Draft Preliminary Cost Estimate

Arup will lead the development of Preliminary Cost Estimate and develop a Level-4 (Concept Feasibility)
Statement of Probable Cost based on Task 4 conceptual design plans including a costs basis description.
A draft and final Statement of Probable Cost will be based on one preferred design option.

CD+A and Fehr & Peers will support Arup by providing unit costs and other information related to
intersection improvements and streetscape/landscape related cost items respectively.

The draft preliminary Statement of Probable Cost will be included in the initial and public review drafts
of the Conceptual Design Memorandum prepared under Task 4.

Task 5.2: Final Preliminary Cost Estimate

A revised preliminary cost estimate will be prepared based on the final conceptual design. This will be
included in the Final Conceptual Design Memorandum.
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Task 5: Key Deliverables and Meetings

= [Initial draft of Statement of Probable Cost Memorandum for staff review
=  Public Review Statement of Probable Cost Memorandum

* Final Preliminary Statement of Probable Cost Memorandum

Task 6: Funding Opportunities
Task 6.1: Draft and Final Funding Strategy

CD+A will prepare an overview of potential funding sources for improvements included in the preferred
conceptual design. The base funding strategy will be presented in the form of a matrix that is
accompanied by a brief narrative. The matrix will include a list of various Federal, State, regional, and
local funding sources. This will include funding sources, such as cap-and-trade related grants, green
infrastructure grants from Federal and State resource and environmental agencies, and various state bond
related funds. These funding sources will be matched up with a list of the transit, multimodal, green
infrastructure, streetscape, public art, and other improvements included in the preferred conceptual design
and provide indications of which type of improvements may be eligible for being funded by which
funding sources and under what circumstances. This work will be done in parallel with Task 4:
Conceptual Design of Preferred Design Concept.

CD+A will lead the preparation of a Draft Funding and Phasing Strategy Memorandum for review by
City staff, and will facilitate a meeting with staff to discuss the report and City feedback. Following
resolution of City feedback, CD+A will lead the preparation of the Final Funding and Phasing Strategy
Memorandum.

Task 6: Key Deliverables and Meetings
= Draft and Final Base Funding Opportunities

Task 7: Approvals

Task 7.1: Support Materials for Community Participation

Similar to Task 3, CD+A will support the City’s project manager in presenting in a series of community,
stakeholder, and commission and committee meetings the public review draft of the Conceptual Design
plans, sections, and other critical information as well as the preliminary cost estimate prepared under
Tasks 5 and the Task 6 materials.

The meetings described in the Task 7 sub-tasks below will occur after the CD+A Team has prepared the
public review draft materials under the Team’s work on Tasks 4 and 5, and the draft Task 6 materials.
CD+A recommends that the public participation and transit stakeholder involvement as well as meetings
with City commissions and committees include the meetings listed in Task 7.2 to Task 7.5. In addition,
the base scope assumes that City staff will present the concept design materials prepared by the CD+A
Team through on-line postings on city website and a pop-up type event(s) at the bus stops in the project
area.

Task 7.2: AC Transit and Emery Go-Round Meetings
(coordinated with Task 4)

One (1) joint meeting with AC Transit and Emery Go-Round will be attended by CD+A. This meeting
will occur after initial drafts of the Preferred Concept Design have been completed, but in advance of the
full development of the public review draft. This approach gives the City and the CD+A Team the
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opportunity to discuss all critical transit stop design and operations related aspects of the initial design
with both transit operators so that their core needs are reflected in the public review draft of the Preferred
Concept Design.

Task 7.3: Community Meeting (coordinated with Task 4)

Three (3) staff from CD+A will attend one (1) community meeting and support City staff in presenting,
facilitating discussion, and soliciting feedback on the draft Preferred Concept Design for the 40™ and San
Pablo Transit Hub.

Task 7.4: Committee and Commission Meeting (coordinated with Task 4)

These meetings will occur in coordination with Tasks 4 and 5 after the public review draft of the
Preferred Concept Design has been completed with input from City staff. CD+A, with support from Fehr
& Peers as indicated, will attend up to four (4) meetings with City of Emeryville commissions and
committees to present and solicit input on the draft Preferred Concept Design. One meeting each with the
following committees and commissions is included in the scope and budget for this task (for a total of
four (4) meetings):

= Bicycle/Pedestrian Advisory Committee (BPAC) — attended by CD+A and F&P;
= Transportation Committee — attended by CD+A and F&P;
=  Planning Commission — attended by CD+A; and,

= Public Art Committee — attended by CD+A.

The goal of the second meeting with the Public Art Committee is to establish that the opportunities for the
incorporation of public art included in the draft Preferred Concept Design are supported by the
Committee.

Task 7.5: City Council Meeting (coordinated with Task 4)

CD+A will attend one (1) City Council meeting. This meeting will occur after all other meetings
discussed above have taken place, giving Council members to be presented with an overview of the
feedback received from others to-date, and provide the final direction and approval given that context.

The City Council’s direction and approval will provide City staff and the CD+A Team with the
information needed to prepare the Final Concept Design Memorandum under Task 4, and other final
materials.

Task 7: Key Deliverables and Meetings

= Graphics (prepared under other Tasks) or text for presentations, flyers, meeting invites, or on-line
postings

= Meeting Attendance: Joint AC Transit/Emery Go-Round (1); Committees and Commissions (4); City
Council (1)
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