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CITY OF EMERYVILLE

ACTION MINUTES
City Council

Council Member Kalimah A. Priforce
Council Member Matthew Solomon
Council Member Courtney Welch

Special Meeting

Friday, March 21, 2025

9:00 AM ECCL, Building A Community Room

1. CALL TO ORDER

2. ROLL CALL

The meeting was called to order at 9:13 a.m.

Present: 5 - Mayor David Mourra

Vice Mayor Sukhdeep Kaur

Council Member Kalimah A. Priforce
Council Member Matthew Solomon
Council Member Courtney Welch

3. PUBLIC COMMENT (on Agenda Items only)

There were no public comments.

4. STRATEGIC PLANNING SESSION

5. ADJOURNMENT

The City Council held a Strategic Planning Session facilitated by
Raftelis. The session was attended by the five Council Members, the
City Manager, the City Attorney, the Executive Team, and several
department managers.

During the session, the City Council reviewed governance roles and
practices, shared long-term visions, discussed existing Council
priorities, achieved consensus on four multi-year goals, and
established four priority projects. All of these outcomes are detailed in
the City Council Strategic Planning Session report.

The meeting adjourned at 1:54 p.m.
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| HEREBY CERTIFY that the foregoing minutes were duly and regularly adopted at a
meeting of the Emeryville City Council.

Is/ April Richardson, CMC
City Clerk
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